bankankap 3APA A/l

MexxauHeH KOHCONUAMUPaH AOKNAL 3a AeMHOCTTa

3a nvpso wecmmeceyue Ha 2023 2.,
CwvanacHo 4n.1000%, an. 4, m.2 om 3MMUK

I. BAXXHU CbBUTUA 3A BASTKAHKAP 3APA AL, HACTBITU/IU NPE3 MbPBO
WECTMECEYME HA 2023 T.

MNoppobHa uHPopMaLms OTHOCHO HACTbMWIUTE BaXKHU CbOUTKSA Npe3 oTYeTHUS nepuog,
3a ,bankaHkap 3apa“ All, KakTo 1 gpyra uHoopmauus, KosaTo 61 morna ga 6bae oT 3HavYeHme 3a
WMHBECTUTOPUTE pEerynspHoO Ce OMoBecTaBa OT APYXEeCTBOTC CbrlaCcHO HOPMaTUBHUTE
M3UCKBaHUA. [1py»KECTBOTO pasKpuBa peryaupaHata uHGopmaumsa npem obLecTBeHOCTTa Ypes
nsbpaHa nudopmaumMoHHa meaus. Lisnata nHdopmauus, NnpegocTaBeHa Ha MeAUATa € Ha/IMYHa
Ha UWHTepHeT agpec: http://www.x3news.com/ u Ha K®H - uypes eauHHata cuctema 3a

npeacraBaHe Ha uHOpMauMa MO eIeKTPOHEH MbT, U3rpafdeHa U nognbpyKaHa or KOH — e-
Register. WHpopmaumsaTa e HanuyHa M Ha UHTEpPHET cTpaHuuata Ha JIpysKecTBOTO Ha

agpec:https://www.balkancarzarya.com

1.PesynTatu ot gekiHocTTa

"bankaHkap 3APA" Al otuuTa mpuxoau OT npoga)kbu Ha 6asza KOHCONMAUpaH oTyeT
npes Mbpso wecTmeceume Ha 2023 roguHa B pasmep Ha 8617 xun.ne. cnpamo npuxoau oT
npoaaxbu B pasmep Ha 8915 xun.aB. Npe3 CpaBHUMUA MUHANOroAMWeH nepuogd. Hamanenue
uma B npousseseHara nNpoayKums.

0610 pasxoauTe 3a AEWHOCTTa Ha 6asa KOHCONUAMpPaH OTYET Npe3 MbPBO LeCTMeceymne
Ha 2023 r. ca B pasmep Ha 8556 xun. nB. cNpAMO pasxoau B pasmep Ha 6975 xua. ne. npes

cpaBHUMUA MUHANOTognueH nepuoa.

Il. BIUAHWUE HA BAXHUTE CbBUTUA 3A BAJIKAHKAP 3APA A, HACTBbTUN
MPE3 NbPBO LUECTMECEYME HA 2023 I. BbPXY PE3YAITATUTE BbB ®PUHAHCOBUA
OTHET

He ca Hactbnuau BaKHM CbOWTUA, KOUTO O3 OKaskaT BAUSIHME BbPXY Pe3ynTatute BbB
durHaHcoBUA OTUET, 332 NBPBO WecTMeceune Ha 2023 roguHa.
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1. OMUCAHUE HA OCHOBHUTE PUCKOBE U HECUI'YPHOCTY, MPEL, KOUTO E
W3MNPABEHO APYKECTBOTO MPE3 OCHATAHAJ/IA YACT OT GMHAHCOBATA
rOANHA

B 3aBMCUMMOCT OT BB3MOXHOCTTA fa O0bAaT NPeocAONABaHU, MUHMMUBUPAHKU UK
eNUMUHUPaHK, PUCKOBETE CE Pa3feniAT Ha CUCTEMATUYHU U HECUCTEMATHUYHU:

1. CuctemaTuyHU pUCKOBE — PUCKOBE, KOWUTO 3aBMCAT OT obwmte Konebanua B
NOAUTUYECKATa, MaKPOMKOHOMUYECKaTa U OUM3HeC cpenara;

2. HecucremaTuyHM PUCKOBE — PUCKOBE, XapakTepHu 3a [pyKecTBOTO M CbOTBETHMA
0TpacHL.

fMonuTUUYecKUAT PUCK € BUA cUcTeMaTudeH pUck. B bbarapua nonutnyeckata ctabunHoct
Ce OCHOBAaBa Ha CbBPEMEHHW KOHCTUTYLLMOHHM MPUHLKNM — MHOTONapTMitHa NapnameHTapHa
cuctema, csobogHu u3bopu, eTHeYecka TOMIEPaHTHOCT U ACHO pasfe/ieHue Ha BAacTuUTe.
MonouTenHuTe NOANTUYECKU TaHZ4aHUMM, 3ae4HO0 € Nogo0pABaLaTa ce MaKpOUKOHOMUYECKa
cpena, duckanaHata SUCUMIIMHA U CTPaTErMUYECKMTE parMoHa/iHU MPEeUMMYLLECTBa Ca BaXKeH
bakTop 32 NpuBAMYAHE HA MECTHU U YyKAECTPaHHUN UHBECTUTOPU.

MakpoVKOHOMMWYECKUAT PUCK Ce CBbP3Ba OCHOBHO C HapyllaBaHe NpUHUMMAUTE Ha
BanyTHuA 6opfa, ¢ NOAUTUKA HA yBeNeYaBaHe Ha AaHbyHaTa TEXecCT, CbC 3abaBaHe Ha pacTexa
Ha CBeTOBHaTa MKOHOMMKAa 3a MpPOLMKUTENEH Nepuos OT Bpeme M CbOoTBeTO 3abaBsaHe Ha
pecrexka Ha BBI1.

[0oKa3aTesicT8o 382 MUHUMU3UPAHE Ha TO3M PUCK € NMOCTUraHMTes BB MPOAb/IKEHUe Ha
HAKOAKO nopeaHu roguHu pber Ha BBI ot 4,5 — 5,5%. Kato gonHbaHuTeneH ctumyn 3a
HacbpyaBaHe Ha MHBECTMUMUTE B CTpaHata e nogobpeHus OU3HEC KAMMAT, NPOMEHMUTe B
AAHDBYHUTE U OCUTYPUTENIHUTE 38KOHW, HaMaNIeHUTE AaHDbUYHM TEXECTU BbPXy BM3Heca, HUCKUTe
HMBA Ha BbHLIHWA Ab/IT Ha CTpaHaTa.

BanyTHMAT pUCK nNpousTMYa OT HecTabMAHOCTTa Ha MecTHaTta BanyTa npu CUHO
OTBOpeHa MKOHOMMKa KaTo Obnrapckata, Bogeuia cneg cebe cu CpaBHUTENHO NecHo obua
MKOHOMMYECKa HecTabunHocT. lpy HanuuMeTo Ha B3aMMOOTHOLUEHUATA C YYXKAECTPaHHUTE
KOHTpareHTn, ce npegnonara, 4e 4acr OT MNpuUXoAauTe ¥ pasxoguTe ca AeHOMUHUPaAHU B
YyXAecTpaHHa BanyTta, KOETO HEMUMHYEMO BOAM L0 Bb3MOXHOCT 33 HeratMBHU KosebaHus Ha
BaflyTHUA Kypc. Ypes BbBeXKAaHe Ha BanyTeH bopa ¢ PuKcupaHe Ha GbATAPCKMA NIeB CNPAMO
€BPOTO ce Cb3/4aBaT YC/I0BMA KaTo LAM0 32 NOCTUTaHe Ha MaKPOUKOHOMMUYECKa CTabunHocT.

NHPNAUMOHHMAT PUCK Cce CBEXAa OCHOBHO A0 HamasABaHe Ha NoKynaTesnHara
CnocobHOCT Ha reHepupaHuTe OT APYKEeCTBOTO Aoxoau. Cnes, BbBeXAaHe Ha BanyTHUs bopg B
CTpaHaTa MHdNaumuaTa Hamansa A0 HUBA, 3aBUCELLM OCHOBHO OT BbHLWHMK daxTopu. MocTaBaHeTo
Ha MHdNaUMATa NOL KOHTPOA A0BeAE A0 CTabunusmpaHe Ha LANOCTHAaTa MaKPOUKOHOMMUYECKA
0b6CcTaHOBKa.
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JInXBeHMAT PUCK ce CBBP3BA C BH3MONKHOCTTA TEKYLIWTE /IMXBEHW PaBHWLLA Aa ce
NOBULLIAT W B PE3YNTAT 4a HamaneaT reHepupaHute goxoam. [loAasaTta Ha NPOMEHU B NUXBEHUTE
HMBA € 3HAK 33 HeCTabuHOCT BbB PMHAHCOBATA CUCTEMa B CTpaHaTa. TO3M PUCK MOXKe a3 ce
ynpaensea nocpeAcTsom 6anaHCUpaHO M3MON3BaHE Ha Pas/MYHM USTOYHWMUM Ha KanwTasios
pecypc.

Bropata rpyna pucKoBe, npes KOUTO € M3MNPaBEHO [APYXXecTBOTO e rpynata Ha
HeCUCTEMATUYHUTE PUCKOBE MM Te3n cneunduyHM 3a camaTta pupma uim otpachn. Te OT cBOS
CTpaHa moraT fia ce pasrneiaT B ABe OCHOBHY HaNpaBieHUA — CEKTOPEH PUCK U GUPMEH PUCK.

CeKTOPHUAT PUCK Ce MopaXkAa OT BAWAHMETO Ha TEXHOMOTWYHWTE NPOMEHM B TO3M
OTpacb/, OT obema Ha NapuUyHUTE MOTOLM, OT KOMMETEHTHOCTTa Ha MEHMIKMDbHTA, CU/IHATA
KOHKYPEHLUMSA Ha BbHLIHU U BbTPELIHN NPOU3BOLUTENN U APYTU.

OCHOBHUTE PUCKOBE, OKa3Ball BIUAHME BbPXY AEMHOCTTa Ha APYXKEeCTBOTO ca:

XapaKTep Ha TbPCEHETO — TbPCEHETO Ha MPOAYKUMATA Ha [pYyKecTBOTO MOMe Aa ce
onpejenin Kato NpousBogHa OT TbPCEHETO Ha UHAYCTPUANHU, CTPOUTENHU U CRNCKOCTOMaHCKU
MaLuHMU,

- 'KU3HEeH UMKDb/ Ha eCKNI0aTaluMA Ha NPOAYKTa — XapaKTMpU3Mpa ce € AbAbl XKU3HEH
UMKDBI

- BB3MOXKHOCTM 3a pa3lumpasaHe Ha Masapa — Bb3MOXHOCTUTE 3a pasliMpsABaHe Ha
nasapa ca no-rojiemu rnpyu M3Hoca, OTKOJIKOTO B CTpaHara.

- WHoBaumoHeH pUCK — CEKTOPa Ce XapaKTepu3npa C HUCKa YecToTa Ha Cb3JaBaHe Ha
HOBU MPOAYKTH

- OnepaTtMBeH pUCK — CBHP3Ba Ce C HEOOXOAMMOCTTa OT NoAAbPXKAHE Ha rosiemu no
obem 3anacu, ¢ NPeLUM3HO NaHMPaHe Ha NpoaaXbuTte, NOPBLUKUTE U A0CTaBKUTE.

PupmeHuaT puck obeguHasa 6U3HEC PUCKA M PUHAHCOBMA PUCK. DUPMEHUAT PUCK e
CBbP3aH C €CTEeCTBOTO Ha [AEMHOCT Ha APYXKEeCTBOTO, KaTo 3a BCAKO APYXKECTBO € BaXKHO
Bb3BPbLIAEMOCTTa OT UHBECTUPAHUTE CPEACTBa M Pecypeu Aa CbOTBETCBA Ha PUCKa, CBbP3aH C
Tasu MHBeCTUUMA. BepoATHOCTTa 3a Tasu Bb3BPBLIAEMOCT MOXKe Ja Obhe oTyeTeHa upes
AucnepcmaTta ¥ CTaH4APTHOTO OTK/IOHEeHMe. Ype3 TAx ce OTYMTa pascerMBaHETO Ha BCUUKM
BapuaHTK CTOMHOCTU Ha Bb3BPBLLAEMOCTTA OT M3UKC/eHaTa CpeAHO NpeTerneHa BeanunHa u ce
AaBa crneunduuHa oLeHKa Ha KONIMYECTBEHUTE acneKTU Ha pUcKa.

OcHOBHUAT bu3Hec puck 3a bankavkap 3APA A/l e cBbp3aH C HamanABaHe Ha
NAaTe’KoCcnocobHOTO TbPCEHE Ha MPOAYKTUTE M YCAYrMTe, NpeanaraHu oT APYXKeCTBOTO, KOETO
6u foBeno A0 HebnaronpuATHO MU3MEHEHME Ha LUeHWTe Ha KpalHua npoaykt. C uen
OorpaHuYyaBaHe Ha TO3M PUCK € HeobXoAMMO fa Ce aHaNM3MPaT OCHOBHUTE (GaKToOpM, KOUTO
NOpPa*kgat HECUTYPHOCT B PUTMUYHOTO reHepupaHe Ha NPMXoaM OT CTpaHa Ha KOMMNaHuATa.

BusHec puckbT ce npegonpesens oT CaMOTO eCTECTBO Ha AEMHOCT Ha KomnaHuaTa. To3un
PUCK ce gedrHMPa KaTo HECUTYPHOCTTA, CBBbP3aHa C NOy4aBaHETO Ha NPUXOM, MPUCHLL, KaKTo 3a
oTpacbhfia B KOWTO pupmata GyHKLMOHMPA, Taka U 3a HauMHa Ha NPOM3BOACTBO HA CTOKUTE U
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ycnyrute. HopmanHo e npuxogute Ha dupmarta a BapupaT B TeYeHME Ha BPEMETO Kato
$yHKUMA Ha npomeHuTe B 06ema Ha NPoAaK6VTEe U NPOU3BOACTBEHUTE PA3XOAM.

PUHAHCOBMAT PUCK NpPeACTaB/ifBa AOMbJHUTENHATA HECUTYPHOCT MO OTHOLIEHME Ha
MHBECTUTOPA 3a MOJlyYaBaHe Ha NPUXoAM B CAyvawTe, Korato ¢dupmarta M3NoA3Ba MPUBAEYEHU
“NKn 3aeMHM cpescTBa. Tasu LOMb/HUTENHA GUHAHCOBA HECUTYPHOCT A0MbABa BU3HEC pucKa.
AKO pupmaTa, 06EKT Ha aHaNM3a He MPUBAKMYA KanuTas, NOCPEACTBOM 3aeMU M/UNU AbATOBM
LEHHM KHWXA, eAUHCTBEHATa HECUTYPHOCT MO OTHOLUEHUE Ha Hes wie 6be cBbp3aHa ¢ busHec
pucka. Korato yacT ot cpeacTsaTa, KOMTO pupmaTa M3nonsea, ca nog Gopmata Ha 3aemMu, TO
nnawlaHuaTa 3a Te3n CpeacTBa nNpeacTasnsaBaT (UKCUMpPaHO 3agb/keHue. OCHOBHWUTE
onepaTMBHM PUCKOBE Ca CBbP3aHu C:

- B3€MaHe Ha rpeLliH MHBECTULIMOHHM PELUEHUsA OT MEHUIKbPUTE Ha [lpy»KecTBOTO

- HEBB3MOXKHOCTTA Ha MEHMXKMDBHTA [a CTapTUPa peanusaums Ha NAaHMpPaHu NPoeKTH

- INCa Ha NOAXOAALLO PbKOBOACTBO 33 KOHKPETHUTE MPOEKTH

- HamnycKaHe Ha K/OYOBU CAYXUTENU U HEBB3MONKHOCTTA fa €& Ha3Hayu nepcoHan c
HYXKHUTE KayecTsa

- PUCK OT NMPEKOMEPHO HapacTBaHe Ha pasXxofuTe 3a ynpaeieHue U agMUHUCTPaLUA,
BOZeLl 10 HamanAaBaHe Ha obLWaTa peHTabuIHOCT Ha KoMMNaHWATa

- NaHUpaHe Ha AeWHOCTTa Ha MoAM3NbAHUTENUTE U obesrnevyaBaHe Ha OMepaTUBHUS
npotuec.

IV. UHOOPMALUA 3A CK/TIOYEHU TONIEMU CAE/TKU MEX /1Y CBBbP3AHU
JIMLIA NPE3 NMbPBO WWECTMECEYME HA 2023 T.

Hama uHbopmaums 3a CKAIOYEHU TONIeMU CAENKM MEXAY CBbP3aHM nuLa npes nbpso
wecrmeceyme Ha 2023 1.

V. MPOMEHU B CK/TIOYEHUTE CAENIKU CbC CBbP3AHU NIULA MNPE3
MbPBO LUECTMECEYUE HA 2032T.

lMpe3 mbpeo wectmeceumne Ha 2023 r. HAMa MPOMEHM B CK/IIOUEHUTE CASNKM CbC CBbP3aHM nLa.
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