bankaHkap 3APA ALl

MexauHeH AoKnag 3a AeiHOCTTa

3a yemevpmo mpumeceyue Ha 2024 2.,
CvenacHo 4n.1000, an. 4, m.2 om 3MM1LUK

I. BA}XHU CbBUTUA 3A BAJIKAHKAP 3APA AZ, HACTBNW/IU MPE3 YETBBPTO
TPUMECEYUE HA 2024 T.

1.PesynTtatu oT geliHoctTa

"Bankankap 3APA" AJl otuuta npuxogu ot npogaxbu npes 4eTBHLPTO TpUMeEceuyme Ha
2024 roavHa B pasmep Ha 13 273 xvi./1B. CNIPAMO NPUXOAM OT NPOAaXKOU B pasmep Ha 14 954
XW.M1B. PE€3 CPpaBHUMMUA MUHANOTOAMULLIEH Nepunos,

XWUAN. nB. 2024 2023
Mpuxogu ot npoga)kbu Ha npoayKums 12 525 14 358
Mpuxogm oT npoaarkbu Ha CTOKU

Mpuxoau ot npogak6u Ha ycnyru 126 158
[Tpuxoaun ot gpyru npogaxobu 622 438
Obuwpo 13273 14 954

Obuwo pasxopuTe 3a geHOCTTa npes YeTBHPTO Tpumeceume Ha 2024 r. ca B pa3mep Ha
13 211 xun. ns. cnpsmo pasxogu B pasmep Ha 14 740 xun. ns. rnpes cpaBHUMUKA
MUHaNoroguiieH nepuog,.

XWn. nB.. 2024 2023
Pasxoau 3a matepuanu 5995 7 569
Pa3xoau 3a BbHLWHM yCayTy 714 740
Pazxogu 33 amopTusauma 1187 1317
Paszxoau 3a Bb3HarpaxgeHus 3709 3864
Pa3xoam 3a ocuryposku 673 616
banaHcoBa CTOMHOCT Ha NPOAaAEHUTE aKTUBM 78 3

M3meHeHMe Ha 3anacuTe OT NPOAYKUMA U
He3aBbpLIeHO NPOM3BOACTBO
dpyru 480 486

O6uwo 13211 14740

375 145
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Il. BIUAHUE HA BAXHWUTE CbBUTUA 3A BAZIKAHKAP 3APSA A, HACTHNUAU
MPE3 YETBBPTO TPUMECEYME HA 2024 I'. BbPXY PE3Y/ITATUTE BbB
PUHAHCOBUA OTYET

He ca HacTbnuam BaxkHM cbBUTUA, KOUTO a OKaskaT BAUAHME BbPXYy pe3ynrature BbB
duHaHcoBUS OTYeT, 3a 4eTBbPTO Tpumeceume Ha 2024 roamHa.

lil. ONUCAHUE HA OCHOBHUTE PUCKOBE M HECUTYPHOCTH, NPEJ KOUTO E
U3MPABEHO APY*ECTBOTO MPE3 OCHATAHA/IA YACT OT ®MHAHCOBATA
FTO4guHA

B 3aBucumoOCT OT Bb3MOMKHOCTTA Aa 6bdaT NpeosoNABaHU, MUHUMMIMPAHU UK
EMMMUHMPAHK, PUCKOBETE Ce PasAenaTt Ha CUCTEMATUYHU U HEeCUCTEMaTUYHU:

1. CuctemaTyHM pUCKOBE — PUCKOBE, KOWTO 3aBUCAT OT obwmte KonebaHua B
nonnTM4ecKaTa, MakpoMKoHOMMYECKaTa u Bu3Hec cpegara;

2. HecuctemaTUuHM pUCKOBE — pUCKOBE, XapaKTepHu 3a [py>KecTBOTO U CbOTBETHUSA
oTpach.

MonuTUYECKUAT PUCK e BUA CUCTEMATUYEH pUCK. B Bbarapusa nonutuyeckara crabunHoct
C€ OCHOBaBa Ha CbBPEMEHHW KOHCTUTYLIMOHHMW MPUHUMNKU — MHOrONapTUiiHa rapnameHTapHa
cuctema, csobopHu u3bopu, eTHeyecka TONIEPAHTHOCT W ACHO pasjesieHue Ha BnacTuTe.
MonoxutenHuTe NOAUTUYECKM TaHZAHLMM, 3aefHo ¢ nogobpaABallata ce MaKpOMKOHOMMUYECKa
cpeda, PuckanaHata AWUCUMIUIMHA M CTPaTErMUecKuTe paruoHasHU npemmyllecTsa ca BarkeH
dakTop 3a NpUBAMYAHE Ha MECTHM U YYXKOECTPaHHU UHBECTUTOPMU.

MaKpOUKOHOMUYECKMAT PUCK Ce CBbHP3Ba OCHOBHO C HapywaBaHe npuHUunuTe Ha
BanyTHWA 60pa, C MOAMTUKA Ha yBeneyaBaHe Ha AaHDb4YHaTa TEXKEeCT, CbC 3abaBaHe Ha pacTexa
Ha CBETOBHATa MKOHOMMKA 3a MpPOA/IKUTENEH Nepuog, OT Bpeme U CbOTBeTO 3abaBAHe Ha
pecTexka Ha BBIT.

[loKasaTencrTso 3a MUHMMM3MUpPaAHe Ha TO3M PUCK € NOoCTUraHnTea BB NPOADB/IKEHUE Ha
HAKOJIKO NOPeAHU roAamHn pbeT Ha BBI ot 4,5 — 5,5%. Kato gonHbaHuTeneH CTUMYA 3a
HatbpyaBaHe Ha MHBECTUUMUTE B CTpaHaTa e noAoOpeHus GM3HEC KNMMAT, NMPOMeHuTe B
AAHBHHNTE U OCUTYPUTENHUTE 3aKOHU, HAMANEHUTE AAHBYHU TEXKECTU BbPXY BU3HECca, HUCKUTE
HNBa Ha BbHIWHWUA AB/IT Ha CTpaHaTa.

BanytHMAT pUCK npousTMua OT HecTaBUAHOCTTa Ha MeCTHaTa Basyta Mpu CUAHO
OTBOpeHa‘MKOHOMMKa KaTto 6bnrapckata, Bogela cnepg, cebe cu CpaBHUTENHO necHo obla
MKOHOMMYECKA HecTabunHocT. Mpy HanuMumeTo Ha B3aMMOOTHOLWEHUATa C YyXaecTpaHHuTe
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KOHTpareHT1, ce npepnonara, 4Ye 4acT OT MPUXOAMTE U PasxOAMTe Ca AEHOMUHMPAHU B
HYX/AECTPpaHHa BanyTa, KOETO HEMUHYEMO BOAM 10 Bb3MOXKHOCT 3@ HEraTMBHM KonebaHus Ha
BaNnyTHus Kypc. Ypes BbBexAaHe Ha BanyTeH 6opg ¢ duKcupaHe Ha Gbarapckus nes CrpsaAmMo
€BPOTO Ce Cb34aBaT yC/I0BUA KATO LAJIO 38 MOCTUraHE Ha MaKPOMKOHOMMYECKA CTabUTHOCT.

UHbnaumMoHHUAT puCK Cce CBeXJa OCHOBHO A0 HamansBaHe Ha noKynaTesHarta
CnocobHOCT Ha reHepupaHuTe OT APYIKECTBOTO Aoxoan. Cnep, BbBeXdaHe Ha BanyTHMA 6opg, B
CTpaHaTa UHdMauMATa Hamans A0 HUBA, 3aBMCELUM OCHOBHO OT BbHLLHM ¢dakTopu. NocrasaHeTo
Ha MHbNaLMATa NOA KOHTPON LoBese A0 CTabuaMaupaHe Ha LUANOCTHaTa MaKPOUKOHOMMUYECKA
obcTaHoBKa.

JIUXBEHUAT PUCK Ce CBbP3BA C Bb3MOMKHOCTTA TEKYLUMTE /IUXBEHMU paBHMILE@ Oa ce
NOBULLAT U B PE3Y/ITaT @ HamanesT reHepupaHuTe foxoau. MosBaTa Ha NPOMEHU B JIMXBEHUTE
H1Ba € 3HaK 3a HecTabunHOCT BbB $UHAHCOBaATa cUCTeMa B CTpaHaTa. Tosu PUCK MOXe da ce
YNpaBaABa nocpescTBOM 6anaHCMpaHO M3MON3BaHe Ha Pa3NMUHU M3TOYHMUM HA KanWTanoB
pecypc.

Bropata rpyna puckose, npes KOWTO e M3NpaBeHO APYKECTBOTO e rpynata Ha
HECUCTEMATUUHUTE PUCKOBE UK Te3n cneumnduyHm 3a camaTta Gpupma unam otpacha. Te oT ceos
CTpaHa morar [a ce pasrnesiat B Be OCHOBHU HaNpaB/ieHUs — CEKTOPEH PUCK M PUPMEH PUCK.

CeKTOPHMAT PUCK Ce Mopaxga OT BAUAHMETO Ha TEXHOMOIMYHUTE NPOMEHU B TO3MU
OTpacwva, oT obema Ha NapuyHUTE NOTOLUM, OT KOMMETEHTHOCTTa Ha MEHMAXKMDBHTa, CUAHaTa
KOHKYPEHUMA Ha BbHLUHU U BbTPELIHU NPOU3BOAUTENN U APYTU.

OCHOBHMTE PUCKOBE, OKa3BaLLM BAMAHME BbPXY AEMHOCTTa Ha LPYXKecTBOTO ca:

XapaKkTep Ha TbPCEHETO — TbPCEHeTO Ha MPOAYKUMATAa Ha [pyKecTBOTO MOXe A3 ce
ONpEeAeNU KaTo nNponsBogHa OT TbPCEHETO Ha UHAYCTPUANHU, CTPOUTENHU U CECKOCTOMNaHCKU
MaLLUUHMU.

- /KM3HEH LMK/ HA €CKM/I0aTaUMA Ha NPOAYKTa — XapaKTUPM3MPa Ce C Ab/Tbl KU3HEH
UMKBA

- Bb3moxkHocTu 3a paswmpaBaHe Ha nasapa — Bb3MOMKHOCTMTE 3a paswupsaBaHe Ha
nasapa ca no-rosieMu Npu M3HOCa, OTKOJIKOTO B CTpaHaTa.

- VIHOBaUMOHeH puCK — ceKTopa ce XapaKTepMusmpa C HUCKA 4ecToTa Ha Cb3/aBaHe Ha
HOBU NPOAYKTU

- OnepaTuBeH puUCK — CBbP3Ba Ce C HEOBXOAMMOCTTa OT NOAAbLPIKAHE Ha roNeMU No
obem 3anacy, ¢ NpeumsHoO NnaHUpaHe Ha npogaxbute, NOPBUYKNUTE U AOCTaBKUTE.

PupmeHuaT puck obeguHsaBa 6U3HEC PUCKa U GUHAHCOBUA pUCK. PUPMEHUAT pUCK e
CBbP3aH C eCTecTBOTO Ha [AEWHOCT Ha [PY)KECTBOTO, KaTo 3a BCAKO APYKECTBO € BarKHO
Bb3BPDBLUAEMOCTTA OT MHBECTMPAHUTE CPEACTBA U Pecypcu Ja CbOTBETCBA Ha PUCKA, CBbP3aH C
Tasn MHBECTUUMA. BepoATHOCTTa 3a Tasu Bb3BPLLIAEMOCT MOXKe Aa 6bfe oTueTeHa upes
AVCNEPCMATA U CTaHAAPTHOTO OTKNOHeHMe. Ypes TAX Ce OTYMTa pa3CelBaHETO Ha BCUUKK
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BapPUaHTU CTOMHOCTU HA Bb3BPbLLAEMOCTTa OT M3YMC/IeHaTa CpeAiHO npeTersieHa Be/iMYuHa U ce
fasa cneyndmnyHa oLeHKa Ha KONMUYECTBEHMUTE aceKTu Ha pUcKa.

OCHOBHMAT bBU3HeC puck 3a basnkankap 3APA A/l e cBbp3aH C HamansBaHe Ha
NNaTeXxxocnocobHOTO ThpceHe Ha NPOAYKTUTE U yCayruTe, npeanaradHn oT APY*KeCcTBOTO, KOeTo
6u poseno o HebNArONPUATHO U3MEHeHMe Ha LUeHUTe Ha KpaWHua npogykt. C uen
OrpaHu4aBaHe Ha TO3M PUCK € HeobXoAMMO Aa ce aHanM3MpaT OCHOBHUTE dakTopu, Kouto
NOpaXaaT HECUTYPHOCT B PUTMUYHOTO reHepupaHe Ha NPUXOAM OT CTPaHa Ha KOMAaHUATa.

BusHec pucKbT ce Npefonpesens oT camoTo ecTecTso Ha AeMHOCT Ha KoMnaHuaTa. To3u
PUCK ce fedprHMPa KaTo HECUTYPHOCTTA, CBbP3aHa C NoJ/ly4aBaHETO Ha NPUXOL, NMPUCDHLL, KAKTO 33
oTpachsia B KOWTO pupmata GyHKLUMOHUPA, TaKa M 3a HAYMHE Ha MPOU3BOACTBO Ha CTOKUTE U
ycnyrute. HopmanHo e npuxoaute Ha ¢upmaTta Aa BapupaT B TedeHMe Ha BpPEMETO KaTo
$YHKUMA Ha NnpoMmeHuTe B 06ema Ha npozaxbute n NpousBoOACTBEHMTE pPasxoau.

®UHAHCOBUAT PUCK MpefcTaBiABa AOMbIAHUTENHATA HECUTYPHOCT MO OTHOLUEHWE Ha
MHBECTUTOPA 3a NoJTy4aBaHe Ha NPUXOAM B Cly4auTe, KOraTo ¢pMpmaTa U3Non3Ba NPUBAEUEHU
Wan 3aeMHM cpefcTea. Tasu JOMb/HWTENHA GUHAHCOBA HECUTYPHOCT AOMbABA BU3HeC pucKa.
AKo ¢pupmata, 06eKT Ha aHanu3a He NPUBAMYA KanwTan, nocpeacTBOmM 3aeMu U/unu gbArosu
UEHHM KHMXKA, €AMHCTBEHATA HECUTYPHOCT MO OTHOLEHUE Ha Hes we 6bae cBbp3aHa ¢ 6UsHec
pucKa. Korato 4acT oT cpescTBata, KOMTO dupMmaTa M3NON3Ba, Ca noa ¢dopmarta Ha 3aemu, TO
MN3U@HMATA 33 Tesn CPeAcTBa MNpeACTaBNABaT OQUKCMPaHO 3agb/mkeHue. OCHOBHUTE
OnepaTUBHN PUCKOBE Ca CBbP3aHU C:

- B3€MaHe Ha rpeLuHn MHBECTULIMOHHM PeLeHNA OT MEHUAKbPUTE Ha [lpy»KecTBOTO

~ HEBB3MOXKHOCTTA Ha MEHUIDKMBHTA [ja CTapTMpa peanu3aums Ha NaaHUpaHu MPOeKTH

- IMNCca Ha NOAXOAALLO PHKOBOACTBO 38 KOHKPETHUTE NPOEKTH

- HANyCKaHe Ha K/II0YOBU CNYXUTE/IN M HEBD3MOXKHOCTTA [@ CE Ha3Hauu NepCoHan ¢
HY>KHUTE KayecTsa

- PUCK OT NPEKOMEPHO HapacTBaHe Ha pasxo4uTe 3a ynpaBieHWe WM aaMUHUCTPALMSA,
BOZeLl, A0 HamansBaHe Ha obwaTta peHTabUAHOCT Ha KOMMaHuATa

- MNaHUpPaHe Ha AEeWHOCTTa Ha NoAU3NbAHUTENUTE u obesneyaBaHe Ha OnepaTUBHUA
npouec.

IV. UHCOPMALMA 3A CK/TIOYEHU FTONEMM CAE/TKU MEXAY CBbP3AHU
JIMUA MPE3 YETBBPTO TPUMECEYME HA 2024 T.

Hama nHdopmauus 3a ckoueHn ronemu CAENKN MeXAy CBbp3aHu InMua Npes YeTBbPTO
Tpumeceume Ha 2024 r.
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V. MPOMEHMU B CK/TFOMEHUTE COENKU CbC CBBP3AHU JIALUA NMPE3
YETBBHPTO TPUMECEYUE HA 2024 T.

Mpes 4eTBbLPTO TpuMeceume Ha 2024 r. HAMA NPOMEHM B CKTIOYEHUTE COENKM CbC CBbP3aHU
aua.
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