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L O6wa nudopmauus

1. Perucrpauma v npegmer Ha SeliHOCT Ha JPYIKECTBOTG

~Bankankap 3APA” AZ e BnucaHo s Toprosckua perncTbp npu AreHuMaTa no
BnnceaHmMata ¢ EMK 814191256, MuvpsoHauanHo ~bankanxkap 3APA” e yupegeHo ro
Pasnopesxkgane Ne 125/25.11.1993 r. Ha MWHWUCTEPCKMA CbBET M @ BNMCaHO B THLPIOBCKKA
pernucTup ¢ PelleHne ot 25.01.1994 r. fo d.5. Ne 171/1994 r. Ha BTOC KaTo eAHCNWYHO
ARYHECTBO C OrpaHmMyYeHa OTTOBOPHOCT C HAMMEHOBAHWE “Bankaukap 3APA” ECOA.

C Pewenne or 26.06.1996 r. no ¢.a. Ne 1029/1996 r. Ha BTOC e sznucamo
npeobpasysaHeTo Ha “BankaHkap 3APS” EOCQL & aKuUMOHEPHO APYKECTBO € HaMMeHoBaHWe
“Bankankap 3APA”ALL

OcHOBHMAT NpeameT Ha AelHOCT Ha “Bankankap 3APA” A/l e npoussoACTRO, CepBu3,

PEMOHT 1 TbProBuA € AXKaHTY, APYTM KOMMOHEHTM 38 Kapu 1 NOAEMHO-TPAaHCMOPTHA TEXHMKA,
CTOKM ¥ YCAYTU 33 HacesIeH1eTo.

He ca u3sbpwiBaHM gpyrM NpomeHy B HaWMEHOBAHMETO Ha ApyxecTBoTO, OCBEH B
3adb/UTeNHaTa AobaBKa.
LipY>KecTBOTO € YupeaeHo 3a HeorpaHudeH nepuog ot BpeEMe.

EWK: 814191256

Abpasa: burarapus

Cepannule: 5200 rp. Nasnukerny, yn. Towo KbTes 1
Adpec Ha yrnipaBaedue: 5200 rp. MaBaukeHu, ya. Towo Kbres 1
Tenedon: 061052501

Pake: 0610 52603

EnexrpoHHa nowa: info@halkancarzarya.com

VHTepHerT: www.balkancarzarya.com

Ot HauanoTo Ha 2020 r. 4o MOMeHTa:
¢ HE € OChbUIECTBABAHO Npecbpasysane;
¢ HE e OCbleCTBABAHA KOHCOANAALMA HA APYIKECTBOTO;
¢ He & OCBLIECTBABAHO NPEXBLPMAAHE WAW 3aN0T Ha TbPrOBCKOTO npeanpuaTie Ha
APYHECTBOTO;

® HAMa npugobueaHe wuam pasnopexiaHe ¢ aKTMBM Ha 3HAYUTENHE CTOWNHOCT W3BbH
obunuaiiHaTa AeMHOCT Ha OPYXKECTBOTO;



® HECau3BbLPLIBAHM CHLUECTBEHM MPOMEHUW B NPEAOCTABAHUTE YCAYTH;
® HEeCa3aBexaanu Monbu 3a oTKpUBaHe Ma NPOM3BOACTBO MO HECHLCTOATENHOCT.

1. VYnpasurtenuw opranun
Apy:*ecTBOTO MMa €4HOCTENEHHA CUCTEMA Ha YTIPABAECHUE ChC CbBET Ha AWPEKTOPUTE OT TPMMa
4neHoRe,
s  C1oaH Crofiues Croes
¢ Heaum XamruHegnm TeHaxes
¢ BeHuuchas Kupnnos CroiiHes
MNpegcenaten Ha CwBeTa Ha AupekTopute e CTosH Croliues Croes. . ApyecTeoTo ce
APEACTaBNABA Npes TPETU ANLA OT USNbAHUTENHUA AupeKTop BeHuucnas Kupunos Crolikes
npokypucta Mapusxa bopucosa MbToBa NooTaenHo.
HYneHoseTe Ha CbBeTa Ha AMPEKTOpUTE Ha »Dankarkap 3APA”AL He npuTeKaBaT akUMM
OT Kanutana Ha [lpyxecrsoTo. FporypucTeT Mapusada Sopuccoa MbToRa npuTexKaea NpsKo 152
aKkuni o1 Kanutana Ha ,bankankap 3APA” A[, KaKTO M KOCBEHO upe3 Cbhpyra cv ANboLa
Heassnkos MbToB owe 120 akuMKM OT KanuTana Ha L pymecTeoTo.
“neHoseTe Ha CbBeTa Ha AnpekTopuTe U MPOKYPUCTa Ha APYIKECTBOTO HAMAT npasa uan
OnUMK NpKU NpUgobKuBaHe Ha HOBU aKUMMKU MM 06AMraumu. Cbllo Taka HAMa npesBnaeHmn
obesleTeHns 3a NPEeKpaTABaHe Ha JOTOBOPUTE UM 3@ yrpasnexue,

i UHOOPMALUA 110 4/1.33 OT 3AKOHA 34 CHETOBOACTBOTO

1. fipernep Ha passuTHETC M pesyATaTH OT 4eitHOCTTA Ha APY>KECTBOTO, KAKTC Y HETOBOTO
CbCTOAHWE, 3aeAHO C ONKUCaHKE HA OCHOBHUTE PUCKOBE, NPes KOUTO e U3NpPaBeHo.

FOAMWHUAT GMHAHCOB OTUET Ha [APYIKECTBOTO € U3rOTBEH ChINACHO MeayHapoaHuTe
CHETOBOAHM craHgapt (§ 1, 1. 8 o7 JdonbaHuTenHuTe pasnopeabu Ha 3akoHa 3a
CHETOBOACTBOTO).

PesynTatu oT geiiHocTTa

U npes 2020 roguHa ,bankankap 3APA”ALL peanusupa cgosTa NPogyKLMWA OCHOBHO Ha
nasapure 8 EBponeickna Cuto3 U B JaneuyHma U3TOK, BKAKOUBALW, ocHOBHO HOxHa Kopes. KaTto
uano moxe aa 0606wmm, ye gena Ha KKHOKOpeCKMA nasap Hamansea, npu4mMHaTa 3a KOeTo e
KOHKYPEHUMATA Ha KWTAWCKWUTE [pOM3BOAMTENN Ha KONena, AoKaTo nposdawbute wHa
Eeponeiickua nasap ca 06ycnoBeHM OT MKOHOMMWYECKOTO CbCTORHME Ha BOAELLMTE UKOHOMMUKK B
peruoHa —fepmanma 1 Mtanua.

ApyXecTBoTo oTYMTa yBeNMUYeHUe Ha NpUXOAWUTE OT NPoAambu Ha rogviina Haza B
pasmep Ha 17.49% (2020 — 8020 xun.ns.; 2019 — 6826 XUA.NB.}., KaTO Npy ReanmirMpaHuTe



Npoaaxbu Ha NPOAYKUME YBENUYEHUETO € B pasmep Ha 16.01% {2020 — 7600 xun. ns.; 2019 —
6551 xnn ns..).

Bb3tTaHOBABAHETO Ha CBETOBRHaTa MKOHOMMWKa, 3anc4ea npes 2010 r., npoAbAXKaea M
Npes HacrtoAwata rogmMHa ¢ no-b6agHM TemnoBe, M B 4YacTHOCT Ha cekTopa ,MHaycTpuando
NPOU3BOACTBO", ca eanH OT daKTopuTe, AB¥KeLM nasapa Ha Kapu WM cknagoeo obopyagaHe,
BAMAHME OKa3Ba CBLUO M TbPCEHETO Ha MHBECTULLMOHHM CTOKW, KAKbBTO XapaKTep MMaT KapuTte —
Cned NEpPMon Ha He0CTaTbYHY MHBECTULMU, TAXHATA EPEKTUBHOCT CE NOHMNKABA.

Pazeutueto Ha cektopa “TMpousBOACTBO Ha CkNagoBo obopyasane u kapu” npes 2020
rogyna nokasa, 4e OEM cermenTa e CUNHO YyBCTBUTEMEH KbM MKOHOMMUYECKMUA UnKbAa. OT gpyra
CTPaHa YBEAMHEHATA KOHKYPEHTHA aKTWMBHOCT MPWM PEeanu3auuATa Ha KOMena Ha KopencKknn
nasap pe@aekTupa B HamaneH obem B NOpPbYKMTE U npogaxbute Ha ,bankankap 3APA” A/l Ha
TO3M nasap.

NPOU3IBELSIEHA NPOAYKLMA

[IpoM3BOACTBEHMAT KanmanuTer Ha »bankankap 3APSI” AJl npu ZBycMeHeH pexHM Ha
pabora e 375,000 konena roguumrHO. MaKCHMATHOTO KONHYECTBO IPOH3BEASHH KONENa OT
~bankankap 3APA” Al 3a xapu e mocrurnaro npes 1983 r. — 280,000 xonena. PesynraTure
Karo NpoM3BEACHH KOJMMuecTBa koNeaa 3a 2015- 2019 ronmua ca mpeicraBeHu B ClCoHATA
Tabauua:

MpowusseaeHa NPOAYKLUA U HATOBAPBaHE HA NPOUIBOACTBEHUTE MOLLHOCTH

Moxazatenu 2020 2019 2018 2017 2016

Mpoussesena npogykumsa (xun.6p.) 91 86 92 93 96

HatosapsaHe cripamo Kanauuteta %
M3YMCNEH NPW 4HOCMEHEH PEXMM Ha 49% 46% 50% 51% 52%
pabota (185 xun. konena = 100%)

3abenextka: B MOMEHMA opeaHuzauUAMa HG mpyda @ Apou3eoocmeomo e Ha edHOCMEHEeH
PeMUM U nopadu masu npUYLHaG HAMOSAPSAHUAMQ U Kanayumema ca usducneHdu npu 185,000
KoA€ena 200UWHO.

HETHU NPHUXOAM OT [TPCAAMEI

HeTHuTe npuxoam ot npoaax6u Ha ,BankaHkap 3APA” All npes 2020 r. Bb3AM3aT Ha 8,020MAH.
fesa cnpamo 6,826 maH. neea npes 2019r.

XMA, fB. 2020 2019 2018 2017 2016




Mpuxoam ot npogax6u Ha

7600 6551 6403 6103 7034

Npo4yKLUMA
Mpuxoan o1 npogambu Ha
CTOKM
n

PUXOAM OT Mpoaaxbu Ha 135 120 99 94 389
YCIYTH
Mpuxonn ot Apyru npoaarkbu 285 155 216 143 135
Obwo 8020 6826 6718 6340 7558

CrpyKTypa Ha HeTHUTe npuxoam oT nposax6bu

Mpuxoanre oT nposambu Ha NPOAyKUMA Ha »bankaHkap 3APA” AL peructpupart
yBesm4enne gocturaiikm o 7600 xun. neea npes 20201, cnpamo 6551 xun.ns npes 2019,

Mo oTHoWweHue Ha reorpadCcKoTo pasnpeaeseHue Ha KAMEHTUTE Ha ~bankaHkap 3APS”

Afl npe3 2020 r., HacTbNWXa NpPoOMEHMN CBbpP3aH# OCHOBHO C OTPAXKEHMETO Ha Bb3CTaHOBABAHETO

oT rnobanHaTa KpWU3a BbPXY pasnuuHuTe nasapu. OCHOBHUTE TeHAeHunn, 3abenasann npes

2020r.:

* [lasapbvr 8 BwArapua saema BTOPO MACTO MO AN npes 2020 r.

* M Tasu rognHa nasapeT Ha npoaambu Kbm EBPONERCKMA CbIo3 3aema BOAELLD MACTO C

0an ot 6auzo 77%.

o [azapb7 M3BbH EC Benexn cnag ¢ 6amso 13% npesz 2020 .

BGN "000 2020 2019
OCHOBHM nasapw % %
HHa Kopes 646 8.06 1391 20.42
Mposambu EC 6158 76.86 4595 67.43
Bbarapua 1063 13.27 682 10
CALY 132 1.65 124 1.82
Pycua 13 0.16 12 0.18
Wapaen 0 0.00 10 0.15
Obwo 8012 100 6814 100

Ocroser nasap B EC 3a ApYKECTBOTO @ repMaHCKMAT, KaTo npMxoanTe oT npegaxbu s

Fepmanua Bb3nusat Ha 4320 xun.ns. cnpamo npogaxbn 3a 2333 xun. ne., otvyeteHn npes 2019

roguHa. 3HayeTeneH AAn 3aema M nasapa B MTanus KaTo ApyxecTeoTo npes 2020 roamHa

Bb3/113a Ha 1 081 xun.ns. cnpsamo 1 108 xun.ne. peanusmupanu npes 2019 roguHa.



PA3XOA4M 3A MATEPUAJTH HA “BASTKAHKAP 3APS” Al

Pasxoaute 3a matepuanu ca 060co6eHM B8 neT OCHOBHM TPYMKU — OCHOBHKW CYROBMHHK ,
ropuBa W eHeprusA, pPesepBHKM 4acTh, CHOMaraTeNHW matepuand u apyri. PasxoaWTte 3a
martepuany sa 2020 roguna ca B pasmep Ha 3209 xwn.nesa, cnpamo 3233 xun.neea 3a 2019
rOAWHa. VI3MEHEHMETO Ha PasxXoguTe 33 mMaTepuany e s pasmep Ha 24 xmn.neBa HamaneHue
(0.74%).

PasxoanTe 3a ropuBa W eHeprus HamanasaT npes 2020 roguHa ¢ 56 xun.ng. ot 465
Xvn.ns. npes 2019 roamka, cnpamo 409 xun.ns. npes 2020 rogunHa.

Pasxogute 3a Apyru maTepuanu BKKOYBAT pasxomu 3a 33BapoYHa Ten, npaxosa Hos,
CTOMaHEHW APOBUHKKM, ManeT, matepuand 3a nanetusmpare v Apyrn. TosK Tun pasxoam
HAManABaT, Karo ca B pasmepHa 368 xun. ne. ripes 2020 roguHa cnpamo 428 xun. s, npes 2019
r. UameHeHneTo e B pasmep Ha -60 XuA. AB., UK HamaneHue oT 14.02%.

Paanpene.neﬂﬂe HA pa3xozure 3a MaTePHAIH HA roAumeEa 06aza

BGN "000 2020 2018
% %
OCHOBHM CYpPOBUMHM 2343 73.01 2285 70.68
lfopusa v eHeprua 409 12.75 465 14.38
Pesepshiu YyacTtu 35 1.09 23 0.71
CnomaratenHu matepmanm 54 1.68 32 0.99
Apyru 368 11.47 428 13.24
06wo 3209 100 3233 100

OcHoeHuTe CYPOEBUHH U MaTepHann BKAKYBAT:

BGN 000 2020 2019
% %
I'B namapuna 1851 83.27 1804 78.95
CromaneHn npopunu 187 7.98 338 14.79
Mpaxora Gos 95 4.05 95 4.16
3aBapo4Ha Ten 71 3.03 48 2.10
Apyrn 39 1.67 - -
O6uo 2343 100 2285 100

Cmomana

OcHOBHUTE maTepuann, M3NON3BaHW B NPCU3BOACTBOTO Ha [IpYHecTBOTO ca AMCTOBA
CToMaHa u cTomaHern npoduan. Mpes 2020 r. pasxoanTe 33 AUCTOBA CTOMAHA 33eMaT AAA OT



83.27 % ot obwuTe pasxoau 3a matepuanu Ha “bBaskankap 3APA” All. 3a aucTosata CTOMaHa,
“3nonseana B nponssoacTsoTo, “Bankankap 3APA” Al nnawa B f€Ba, AOKATO 3a CTOMaHeHuTe
npodunn - NNaWaHUATa KbM AOCTaB4MLUM Ca OCHOBHO B €BPO.

PA3XOAM 3A BLb3HATPAMEHWA M OCUTYPOBKY

Kem 31.12.2020 roanHa nepcoHana B ~bankankap 3APA” Afl Bb3nusz Ha 155 gy,
cnpaAmo 154 kom 31.12.2019 .

Mpes 2020 roguHa pasxoamnTe 3a NepCoHan BbaAnaaT Ha 2470 XWUNAAM neea, cnpamo 2235
xunaan neea npes 2019, koeTo npescTENABa yBeAUYEHNME oT 235 XU/, N1B. Ha rogmwHa Hasa.

PA3XOA4H 3A BBHLUHN YCAYT

MNpes 2020 roguHa pasxo4uTe 33 BbHLIHK YCNyri 8b3au3aT Ha 504 xun.ne., cnpamo 662
XWn. nesa 3a 2019.

CTpyKTYpa Ha pasxoguTe 3a BbHLIHM YCAYTY

BGN 000 2020 2019
TpaHCNOPT 1 Kyprepckit yenyru 113 126
PemoHT 19 56
AOBOKaTCKM yCAyTU 2 2
OxpaHa 24 21
3acTpaxoBKu 43 44
JaHbuM 1 Takcu 25 49
TeXHUYECKMU KOHTPON 1 1
Haem 79 97
Pasxoam 3a KOMYHUKaLMA 10 11
KOHCYATaHTCKYM yenyri 46 65
KomucrnorHu no npogarkbu 16 44
Hpyrv yenyru 126 146
Obwo 504 662

Mpes 2020 roguHa ,bankaHkap 3APA” A/l Hamansga “MBOTO Ha Pa3xo4uTe 3a BbHLHK
ycayr go 504 xun. neega, cnipamo 662 xun.ae. 3a 2019 rognHa. PasxoiMte 3a KOMUMCMOHHW 110
npogaxbéu, 4niiTo pasmep 3aBUCH NPAKO OT pasmepa Ha peasusvpaHnTe NoMXoam ot npoaarba
Ha NPOAYKUMA 3a Kopea, OTYUTaT Hamanenme.



Mpsko 3asucumn oT ofema Ha peanusupaxara NPOAYKUMA Ca M pasxogure 3a
TPEHCNOPTHW, KYPUEPCKU W CREANTOPCKM yCeayri, KouTto npes 2020 roauHa ca B pasmep Ha 113
Xun.ne, cnpamo 126 xun.ne. npes 2019 r. Te 3aemar ronam asn s PA3IXOINUTE 38 BBHLUHW YCAYTH,

APYTU PASXOAMN

MNpes 2020 roguHa ,Bankankap 3APA” Afl #3ebpwea LPYrM pasxogu B pasmep Ha 146
XUA.NB., HAMANARKKM HUBOTO MM cripamo 2019 r. € Hali-ronam Aan npes 2020 roanHa ca gpyruTe
pasxofi 8 ToBa YMCNO 1 BaydYepuTe — 111 xun.ae.

CTpyKTYpaTa Ha Apyr1Ta pasxo4u e KakTo cieasa:

Crpykrypa Ha Apyru pasxoam

BGN "000 2020 2019
% %
Pasxoam 3a KOMaHAMPOBKK 10 6.85 19 12.18
Pasxoau 3a TbpiecTsa 3 2.06 9 5.77
LOC v anxeu 12 8.22 6 3.84
JaHbkr un.204 ot 3KMO 7 4.79 7 4,49
Pasxoau 3a rnobu 3 2.06 25 3.85
Opyru/sayuepn 111 76.02 109 69.87
O6uwo 146 100 156 100

UMOTH, MALLUVNHY, CbOPLIKEHUA 1 OBOPY/IBAHE

banaHcosata CTOMHOCT Ha ABATOTPANMMTE MaTEPNANHIN AKTUBM Ha »BanKkaHkap 3APR" A0
ce yeenundasa ¢ 14.32% 00 12041 xun.nesa npes 2020 r. cnpamo 10533 xun.nesa 3a 2019 .

CTpyKTypaTa Ha JbAroTpaiHuTe MatepuanHi akTUBM e KakTo cnepga:

Crpykrypa Ha AMA 2020 2019

BGN "000 % %
3emu (Tepenmn) 1595 13.25 1595 15.11
Crpagm v KOHCTPYKU MK 6577 54.62 6830 64.73
MawnHu 1 obopyasaHe 3382 28.09 1609 15.25
ChopaxeHus 476 3.95 500 4,74
TpaHcnopTHW cpeacTBa 6 0.05 12 .11
CTONaHCKM MHBEHTaP 5 0.04 7 0.06
Obuwo 12041 100 10553 100




Mpes 2020 roauHa ,bankankap 3APA”AL Pasxoaea NdpMYHK NOTOUKM 38 MHBECTMUMM B
AMA po 2611 xun.nesa, cnpamo 388 xun.nesa npes 2019 rognHa.

Ab/TOCPOYHN PUHAHCOBU AKTUBH

dbArocpourute prHaHCOBM akTUBM Ha [lpysecTsoTo Kbm 31.12.2020 roaMHa Bb3sm3aT
Ha 3426 XWN./B. KaTO €8 M3UAND CbCTABEHM OT UHBECTULMM B OBLIEPHM npeanpuatva. CNpamo
2019 r. HAMA NPOMAHA B AENa HA NPUTENKABAHUTE npesnpyvaTtma.

Kbm 31.12.2020 r. ,bankaHkap 3APA” ALl OTYMTE MHBECTULUM B ObLUEPHW NMPeanpuATHA B
pasvep Ha 3.4 mAaH.N8. [pyKecTBoTO He e npuaoBueano M He e NPOAAaBan0 Kanutan ofT
AbliepHn Apyxecrsa npes 2020 r. Hama U3MEHEHUA B CTOMHOCTTA Ha QUHAHCOBUTE aKTMEM
cnpamo 2019 r.

AdpyxecrsoTo nputekasa 51% oOT KanuTana Ha »~bankaHkap PYEH"A, rp.AceHosrpan w
99.98% ot Kanurana Ha ,3APA Unsect”Afl, rp.Codun, KoeTo e yupegeHo npes 2008 r.

MHBecTMLMUTE B AblUEPHM ApysKecTea kbm 31.12.2020 1. ca npedacraserdu 8 banaHca no
cebecToiHocT. [py3ecTBoTo y4yacTea B Kanutana Ha ~bankakkap PYEH” A - 51%, kato
CTOMHOCTTa Ha MHBECTULMATa & 3376 xun.neea W B ,3APA MHBecT” ALl -99.98% -50 xun.nesa.

Baakaukap 3APH A/l e

i i
. Bankankap PYEH AJL . . 3APA Husecr A
Os1% 99,98%

JTUKBUAROCT M KATTUTA/TOBMN PECYPCU

Kanutanst Ha ,bankaHkap 3APA”AL e B pasmep Ha 2403956 nesa, pasnpegeneH s
2403956 6poa 06MKHOBENM, MOMMEHHK, BESHANUMHM aKUMM C npaso Ha rnac. Kem 31.12.2020 .
KanutTansT Ha APYXEeCTBOTO € B pasmep Ha 5331 xwun.nesa., cnpamo 5140 xua.nB. KbMm
31.12.2019 r. MNpuunrHara 3a yBeAWYEHMETO Ha KanuTana e peanusvpaHara npes nepuona
nevanba.

JINKBUAHOCT M KanWUTasoBKn pecypeu

{xun. nesa) 2020 2018 2018
CobcreeH KanuTan 5331 5140 5149
HeTexyLum nacusu, B T.u. 9745 8157 8166



330bMKEHUA N0 0BANraLMOHHKW 3aeMK 7691 7895 8166

3a4b/mKeHna No 6aHKOBKM 3aemu 651
Macnawn 13522 11976 12046
AKTUBN 18853 17116 17195

OCHOBHaTa 4acCT OT /IMXBOHOCHUTE nacueu npes 2020 r. e no emucus obesneweHu
KOPMNopaTneHu o0banraumm, nNo 4YnitTo ycnoBua Gewe M3BbpleHa KOPEKLWA ChrIacHO peLieHus
ot Obuio cvbpaHue Ha oBanraumnoHepuTe or 16.03.2020 .

YCNOBWATA MO EMUCUA KOPNOPATUBHK OBMraunm ca cnegHuTe:
UHdopmauns 3a emucuaTa obaurayum:

ApyxecrBo emuTeHT — , Bankankap 3APA” Afl

Bua Ha obauraumute — BCMuYkM 06AMTAUMM €3 OT e4uH  KNac — OBMKHOBEHM,
HEeKOHBEPTUPYeMU, Be3HANMYHY, NTMXBOHOCHK, C30604HO Npexsbpaaemy, 06e3neyeHm

ISIN Kof, Ha emucuaTa: BG2100015077

bopcos Kog, — 4BUA

06wy pasmep Ha emucuaTa - 5 500 000 (neT MUAMOHA WM NETCTOTUH xUnAaM) espo; 10 757
065 (aeceT MUMOHa CEAEMCTOTUH NETAECET M CeAEM XMAALM U LIECTAECET U neT) nega

EMUCHOHHA/HOMMHaNHA CTORHOCT Ha eaHa obauraums - 1000 (xunsga)espo — 1995.83 /s

HomuHaneH NMXBEH NPOUEHT - CyMa OT CTOMHOCTTa Ha 1-meceuen EURIBOR nnatoc Hapbaska
0T 3% (vpu Ha cTO), KaTo obLwaTa My CTOMHOCT He Moxe Aa Bbae No-manka ot 5,5% roaguLLEHO ~
3a EURIBOR nnroc HagbasKa ot 3.00%, HO He No-manko oT 6.25%

Mepuoa Ha KynoHHO naawaHe - 1 mecely,

Dara na uzgaeade 22.06.2007 .

Hara Ha nagerk 22.06.2024 r.

Ha nposegeHoto Ha 16.03.2020 r. Obwo cvbpaHue Ha obauraumoHepure Ha ,Bankarkap
3APA”ALl no emucua KopriopaTuBHKM obaurauunu ISIN BG2100015077, 6axa NPUeTH CRegHUTK
peleHms:

1. TpomsaHa 8 NnoracuTeIHMA NNaH Ha 0BAMraLMOHHMA 3aem,

2. TlpomsHa Ha AMxsaTa 3a JMXBEHW nAalaWuWs 3a nepuoan cnea 22.03.2020 r go
22.03.2021 r Ha 4.25%{4eTnpn UANO ¥ ABBALCET M NET NpoueHTa).3a BCUYKY NMXBEHM
nnauaHuna cnepg 22.03.2021 r, HMBO Ha AnxBeH npoueHT oT 1M EURBOR+3%,Ho He no-
ManKo o1 6.25%

3. BsemaHe Ha pelleHue 33 yab/XKaBaHe Ha NOPBYUNUTEACTBOTO OT CTPaHa Ha , KBK WHeect”
Al 0o 22.09.2027 r

4. NpomAHa Ha Meproga Ha pasniallaHe Ha JIMXBEHW M [AaBHWMHKM [AaWaHMa oT
€0HOMECEYHM Ha LeCTMaCeq HN.
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OCHOBHY PUCKOBE NPEJ APYECTBOTO NPE3 BEbAELLN nepucan

PHCKOBU ®AKTOPU

PuckoBeTe ce Knacupuumpar no pasiuMyHi KPUTEPWM B 3aBUCMMOCT OT TEXHUA XapakxTep,
NPOAB/NEHME W Bb3MOMKHOCT fa ObLaTt ynpaBnaBaHW. B 3aBUCMMOCT OT Bb3MOMHOCTTZ UNM
HEeBBIMOKHOCTTa Aa 6bAAT NPEOA0AABAHM, MUHUMMSMPAHN UMW eIMMUHMPANM T Ce pasdenaT
Ha CUCTEMATWHHM U BecucTemaTtnyHmn: 1. CMCTEMaTHMUHM PUCKOBE — DUCKOBE, KOUTO 38BUCAT OT
obwmMTe KoNeGaHWA B MaKPOMKOHOMMUYECKATa, NOAWTMYEcKaTa M BuaHec cpeparta; 2.
HecuctemarnuHmu puckose — PUCKOBE, KOMTO Ca CNELMOUYHM 33 APYIKECTBOTO U KOHKPETHMA
oTpachHA.

ChCTeMaTUUYHW Ca PUCKOBETE, KOUTO AEMCTBAT M3BBLH APYIKECTBOTO M OKA3BaT KHOUOSO
B/IMAHWE BbPXY OEMHOCTTa M ChbCTOAHMETO My, Te €a CBBLP3aHM C MOMUTUYUECKATa cTabunHocT,
MO/IMTUYECKWTE NPOLLECU U CBCTOAHMETO Ha MaKPOMKOHOMKUYECKaTa cpea. TAXHOTO BAMAHME ce
OlpaHu4aBa 4pes aHanMsupaHe Ha WHPOPMALMSA 338 CUCTEMAT3, M3MOA3BEHE Ha MPOTHO3HMW
MOAENN OF HE3ABUCUMIK M3TOUHUUM W NPearpUemMare Ha afeKBaTHY YNPaBAEHCKN pellequs ¢
Len HamanAsaHe BANAHMETO HA HeBNaroNPUATHUTE TEHAEHLWL 33 APYIKECTBOTO.

[Nonuruyeckn puck

Penybnwuka Bbarapusa e cTpaHa c NOAMTUYECKE M MHCTUTYLMOHAIHA CTaBUAHOCT OCHOBaHa
Ha CeBPEMEHHN KOHCTUTYLIMOHHW MPMHUWMNAK (npueTn npe3 1991 roamHa), KaTo mHoronapTuiiHa
napnameHTapHa cucrema, csobogHu n3bopu, eTHUYECKa TONEPaHTHOCT M ACHO M3pasexa
thitema Ha paspeneHne Ha Bhactute. lNoHacroswem Bwnrapua e uyned Ha HATO u ha
Eeponelickna Cbro3. B pervon kato BankaHWTe, WM3BECTEH C STHUYECKO M MEXKOYAbOMABHO
HanpeskeHne, bbArapuMa BHAcA nonuTuuecka crabunHocT, BasupaHa Ha AeMOKPaTMYHM
MPUHLMANK.

BbBexkaaHe v NpuiaraHe Ha HOPMaTUBHa ypeaba, 3acaAraua AeiHOCTTa

B momeHTa HAMa CneunanHu HOPMATHUBHM WM3UCKBIHUSA, KOWTO a3 pernameHTMpaT
AeAHocTTa Ha Jpy»KecTBoTo.

Banyren puck
BanyTHMAT pPUCK Ce CBbp3Ba € BbL3MOMHOCTTE NpUXoauTe W pasxofauTe Ha

MKOHOMUYECKNTE CYDEKTU B CTpaHaTa Aa ObAaT NOBAUAHM OT NPOMEHMTE Ha BaNyTHUA KypC Ha
HaumMoOHasHaTa BanyTa (NeB) CNPAMO OCHOBHMTE BaNyTW Ha MEXAYHAPOSHMA nasap.
BoBexaaHeTo Ha BanyTeH Bopa npes 1997 r. ¢ dukcupaHe Ha Bbarapckarta sanyra cnpamo
€BPOTO Cb3pane YyCONOBMA 32 MaKPOMKOHOMMWMuecKa cTabuiHocT B CTpaHara. an CMAHO
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OTBOPEHA MKOHOMMKA KaTo ObAirapckaTa, HecTabuaHOCTTa Ha MeCTHATa BaNyTa € B ChCTORHME
A3 MHULWMPA CPaBHMUTENHO NECHO 0b6la WKOHOMMYECKa HecTabunHocT u obpatHo —
CTabuUnHOCTTa Ha MeCTHaTa BanyTa 4a Ce NPeBbPHE B OCHOBA Ha OBLLOMKOHOMMYECKATa CTaBUMHOCT.
PUKCMPAHETO Ha Kypea Ha /1eBa KbM rePMAHCKaTa MapKa, a MO-KbCHO KbM eAMHHATa eBponeiicka
Banyta — €BPO, J4OBeAe A0 OrpaHUYaBaHe Ha konebaHMATA B Kypea Ha HAaUMOMaNHaTE BanyTa
CNPAMO OCHOBHUTE YYXKAECTPAHHWM BENYTU B PAMKMTE Ha KOM2BaHWATa MENKAY CAMMTE OCHOBHM
BanyTn. Taka B pexum Ha BanyTeW 60pa BaNYTHWAT PUCK € B rONAMaTa CW 4acT CBeAeH A0
MONIUTUYECKMA PUCK B MAKPOMKOHOMMWYLCKATa NOAUTHKA.

JIMXBeH puUckK
JIMXBEHUAT PUCK Ce CBbP3Ba € BbIMOMHOCTTA 33 NMPOMAHA Ha Na3apPHNTE AUXBEHMW MMBE B

CTpaHata. [pomAHaTa B /MXBeHUTE pasHMWE@ GK NOBAMANA NPRKO BBLPXY THPCEHETO ¥
NpeanaraHeTo Ha AbArOBKM MHCTPYMEHTW C QUKCHpPaH HOXOL, nopaAv obpaTHaTta 33aBMCUMOCT
MEXAY LUeHWTe W [0XOAHOCTTa Ha obauraumute. HOMMWHANHUAT JIMXBEH MPOLEHT no
0BMraLMOHHWA 33eM Ce MPOMEHS U Ce oMnpeaens no cnepHara dopmyna: MpomMeHnnea auxsa
Ha 6asa 3M EURIBOR +3.00%, HO He no-masnko oT 6.25% Ha roguiiHa 6aza nog yciosue, ye
EMUTEHT®BT M3NDBAHM BHTAKUMEHTUTE 3@ NOracABaHe Ha MNPOCPOYEHM JUXBM M rnasHUUM,
CbINacHo ycnosuata, onucaHm 8 T.1.1. [IpomAHaTa B8 HOMMWHANHUAT JIMXBEH NPOLIEHT no
OBNMraUMOHHMA 33eM, OMUCaHa B NPEAXOAHOTO M3PEYeHUe BAW3a B CMNA B 3aBUCUMOCT OT
MOMEHTa Ha U3NbJHEHWNE Ha AHTAXKMMEHTUTE, KAKTO CNesBa:

- cduTaHo oT 22.03.2014 r. B caydal, ye EMUTEHTBT MIMBAHM AHTAKUMEHTUTE 32
NOracaBaHe Ha NPOCPOYEHW AMXBW U MNABHKLK, CbrNacHo yCIOBUATA, onvcaHM B T.1.1, B CpoK
40 22.,03.2024 r,

- C4MTAHO oT 22.06.2014 r. B cnyyai, 4e EMUTEHTLT MSMBAHWM AHTAKUMEHTWUTE 33
noracABaHe Ha NPOCPOUYEHU ANXBU U FAABHULM, CbINACHO YCIOBKMATA, onMcanu 8 T.1.1. B CpoK go
22.06.2024 .

3aeucumocT oT onpeneneH Ao0CTasg4YMK

To3n pUCK BaKK OCHOBHO 3a [OCTABAHATA JUCTOBA CTOMAHA M CTOMAaHEHW NPOdGMAM.
OcHoBeH foCTaBuMK Ha NMCTOBa cTomaHa 3a [pysectsoto e Thyssen Krupp (Bbarapus) w
»AHren Ctounos — 96" AJl. AnTepHaTusHK goctasumum ca Mittal Steel (Ckonne, MakeaoHms) w
U.S. Steel {Cmepepeso, Copbua). M3non3saHeTo camo Ha eAnt A0CTABYMK HE NKCTOBA CTOMaHa
NPEeACTaBNABa PUCK 3a [pyXKecTBoTo, HO OT Apyra cTpaHa nopadau dakra, ue npoussoauTennTe
VSUCKBAT MUHUMANHW KOAMYecTBa Ha AocTaBxa, ,bankaHkap 3APA” Al orpaHudasa
HAaTPyNBaHETO Ha 3anac OT cToMaHa M CboTBeTHO O/0KMpaHeTo Ha obBopoTeH KanuTas.
»bankankap 3APA” ALl 3akynyea cTOMareHy NpoduaM OCHOBHO OT MTafMaHCKK NPOU3BOANTENN.,
PUCKBT OTHOCHO 33BMCMMOCTTE OT OfNpegeneHn LOCTAaBUMUM C& OBAMM OCHOBHO Ha
Bb3MOXKHOCTTA OT HanaraHe Ha HeraTMBHK 3a [pyKecTBOTO YCAOBMA MO AOTOBOPUTE (NTPOMEHM B
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LEHWUTE, NPOMEHM B CXEMWTE 33 MA&LLAHE, HAaNaraHe Ha ronemu MUHMMANHW KOAWYecTBa 33
A0CTaBKa).

CeKTOpEeH pUCK

CeKTOPHUAT PUCK Ce MOPaKaa OT BAMAHMETO HA TEXHONOTMYHMTE npomeru u obema Ha
NapuiHnTE NOTOLM, MHBECTMPAHW B OTPACbhAa, KOMMNETEHTHOCTTa Ha MEHMAMMDBHTA, CUIHATA
KOHKYPEHLMA Ha QYyMAECTPAHHKM KOMNaHUKM 1 Apyru. MpeameTeT Ha AeiHOCT Ha ,Bankaxkap
3APA” AL MMa AONMPHM TOHKM 40 MHOMECTBO OTPac/iM O MKOHOMMKETA, KOWTO C& Cbe
CNEUUDUHHN PUCKOBK XapaKTEPUCTMKY M HE MOTaT A3 H6baaT obxBaHaTK MsuAno.

OCHOBHMTE PUCKOBE, KOWUTO OKa3BaT BAMAHUE Ha AelHOCTTa Ha JPY)KECTBOTO Ca’

® X@pPaxKTep Ha TbLPCEHETO — NpeanaranmnTte NPOAYKTW W YCAYTKH NPUHAGNeXaT Kb rpynara

Ha MHBECTULMOHHNTE CTOKNW. ThpCeHeTo Ha npoAyKuuaTa Ha ,Bankankap 3APS” AL moske ha ce
OMPEfen KaTo NPoM3BOAHO Ha 0DLLaTa MKOHOMMYECKE KOHIOHKTYPa 1 B YaCTHOCT, AMHAMUKATA
Ha TbpCEHEe Ha MHAYCTRWANHW, CTPOWTENHY U CENCROCTONAHCKN MawuiHK, OT 0cobBeHo 3HavyeHue
€ PasBUTMETO Ha MALIMHOCTPOEHETO;

¢ RUSHEH UKMKBA HA eKCioaTauua Ha NPoayKTa — npodyKkuuarta Ha ,bankarkap 3APA” AQL

CE XapaKTepm3npa CbC CRPAaBHNTENHO ABABLI KUIHEH LYK,

¢ Ha/M4KMe H3 Bb3MOMHOCTM 38 PasIMPABaHE Ha nasapa — nasapHaTa H1wa 1 cTabuaHuTe

nosuuln Ha KomnaduAta B8 Ebnrapua u EBpona, No3BonssaT paslivpaBaHe Ha Bu3Heca B
OCHOBHWTE HaNPaB/AeHWA, 3aCTbNeHys B AEMHOCTTAa Ha KOMNaHMATa — NPOM3BOACTBO Ha
CTOMaHEHW KOMeMa W [MKAHTU, NPUNOKUMK 33 KapW, CENICKOCTOMAHCKN MaltMHW, CTPOWUTENHA
TEXHUKA. Bb3MOXKHOCTUTE 32 paswmMpABaHe Ha nasapa 8 BbArapua ca orpaluyeHm, 3a pasiuka
OT BB3MOMHOCTUTE 38 PasWMPABaHE Ha M3Hoca. Tpabea aa ce otbenexu, Ye B EBpona u CALL
CblUeCTBYBAT PAsNMYHM CTAaHA3PTHM 33 NPOU3BOACTBO Ha KOMENa M AMAHTU, KOBTO Ha MpaKTHKa
03Ha4aBa, 4e aMepMKaHCKUAT Nasap He NPeacTaBNABE 3HAUMTENEH MHTEpPeC 3a eBPOneiicKkuTe
npoussogutent W obpatHo. o OTHOWEHME Ha M3HOCA, BaXKHM GaKTopwW, ONpeaensiLn
nosuumuTe Ha ,bankarkap 3APA” AL ca TpaguuuuTe M 006POTO MME, KAKTO M KauecTBOTO Ha
npeanaraHnTe NPoOAYKTU M YCIYIW.

* MHOBAUWOHEH PWCK — B CEKTOPa € HanuWue HWUCKA YecToTa Ha Ch3LaBaHE Ha HOBM

NPOAYKTY, 3HAYATENREH PUCK CBLUECTBYBE MO OTHOWEHWE Ha NPeanaraHeTo Ha yoayru ¢
AobaseHa CTOMHOCT Ha NPOU3BOAUTENUTE Ha OPUIMHaNHM YacTh {OEM CEermeHT).

¢ ONEpaTKMBEH PUCK — IEJ,EI‘/JIHOCTTE! Ha IEl,p\/}KECTBOTO € CBbp3aHa C NPOM3BOACT8O Ha

CTOMaHEHK [XMAHTW W KO/Nena, KaTo Mopaju CPaBHWTENHO Mankua obem npousBoacTBO
MPEAONPEALAs HANMYMETO Ha ronemn Mo pasmep 3anack W CbOTBETHO 3ampasfABaHe Ha
cpeacTsa B TAX. OT Apyra cTpaHa cneunduKaTa Ha To3n BusHec npeanonara MHOro NPeumsHo
MigHMpaHe Ha NPogakbuTe, NOpPbYKMTE WM AOCTaBKUTE. CamMO MO TO3M HaYMH MOMKe aa ce
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AOCTUTHE ONTUMaNHa AeWHOCT U MaKCMMWU3MPaHEe Ha GMHAHCOBUTE peayaTaTy. CbLiecTByBaT M
APYTM ONEepaTUBHW DWCKOBE, OTPA3ABALM AOMYCKAHE HAa HEeDEKTUBHOCT B ONEpaTHMBHMTE
MPOUECH, NPUEMAHE HA MHBECTULMOHHU NPOrPamm ¢ HEAOCTaTbYHA Bb3BPALLAEMOCT, NPOnNycKu
& YNPABNGHWNETO HA NPOEKTW W ApyTy. [IpYKECTBOTO Ce CTPEeMM 43 MMHUMMU3MPA Tesw PUCKOBE
MOCPEACTBOM  CTPYKTYPUMPAHM NpOrpamu 33 NOCTOAHHO NOAOBPEeHME Ha  KavyecTBOTO,
foBuliaBaHe NOArOTOBKAaTa M  MOTMBALMATA Ha YOBEWKWMA pecypc B KomnamuaTa w
NBEHTUDNKAUMA Ha Halt-ZOBPUTE NPEKTVIKM 33 BCUUKM OCHOBHM npouecu.

® APYIY DWCKOBE CBbP3aHW C AEWHOCTTa — CﬂELLMd)MKaTa Ha CEKTOpPa, B KOHATO onepupa

“Bankankap 3APS” AL nopamaa peaunua cneundrUHM PUCKOBE, CBbP3aHM ¢ oBuuaiiHara
AeMNHOCT Ha JpyskecTBoTO:

Henoxpuntu ot sacTpaxosku 3ary6u - KaTo yacT oT HopmanHaTa cv aelinocT KomnaHnsTa
KYNyBa 3aCTPax0BaTENHW MO/IMLK CPeLly BCUHYKM OCHOBHWM PUCKOBE, 33 KOMTO C& npeanarar
SacTpaxoeavenHu npoaykTi. CbLyecTByBaT OnpegeneHu puckose obave, 3a KOWTO He ce
fIPEANAraT 3acTPaxOBATE/NHWN MHCTPYMEHTU WAM TaKMBA WMHCTPYMEHTM He ce npeanaraT Ha
PE30HHA NasapHa ueHa. Tosu BUg, puckose Guxa mMoruM Aa AosedaT A0 3arybu, HEeNnoKPUTK OT
3acTpaxosaTeNHK ApyKecTBa.

»Bankaukap 3APA”AL mma 3acpaxoBka BbPXY 3aBOJ, MAWWHKU 1 CLOPAXKEHMA NpU
3aCTPax0BaTE/IHO AKLUMOHEPHO APYKECTRO 3A4 ,Bynctpag Buerna MHwypsHE Mpyn”:

1. Bupg sactpaxoska: ,MHaycTpuaneH nowap” Puckos Krac:l
OcHOBHO nokpuTHe
MOKPUTU 38CPAXOBATENHW PUCKOBE:
* NOXap, BKAKUNTENHO NOCASANLMTE OT raceHe Ha NoXapa;
*  yaap OT MbAHWA;
®  EKCII03MA UAW UMIAIO3KA;
® YA3p OT neTatesnieH anapar, 4acTu OT HETO MK TOBapa My.

Ha ofeswereHue nognemar BKAOYUTENHO Pasxo4mTe, HanNpaseHW ¢ HeoBXoauMaTa
rpUa 0T 3acTpaxoBaHMA 3a OrPaHMUABaAHE Ha BpeauTe BCAEACTBME 3aCTRaxoBaTenoH ceburue,
B pasmep A0 3% o7 obuwaTa 3acTpaxosaTesiHa cyma, HO He noseue or 40.000 {(dweTupwnaoecer
XWUNAAM) NeBE, OCBEH aKO 338 KOHKPETEH CayYali 3acpaxosarenaT He opobpu obesuleTeHme B no-
BUCOK pasmep.

AOMbNHUTENHM NOKPUTMA:

® NPUpofHK BeacTBMA, BKAUMTENHO Gyps, TPagyWKa, NMPOAMBEH ObKA, HABOAHEHUE,
TEXECT Npu eCTECTBEHO HaTPYNBAHE HA CHAT U /e, 33Mpb3saHe, nagalln AbpBeTa, KAOHW U
APYri 8BHLWHKM 0DEKTHM, BCheacTsme Byps Mau rpaayLLKa;
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® 3EeMEeTPECEHMUE;

* TpbbonposogHa BOAa;

® 310YMMULLEHW ALWCTBUA Ha TPETU NNL3E;

® UleTn W 3arybu npu Bpeme Ha TPaHCMOPT Npy CMAHa Ha NOCOMEeHWA B nonuuaTa aapec
CbinacHo MHCTUTYTCKa Kapro Knaysa ,A”, npu ycnosue ye 3actpaxosaTenaT e 6un ysegomeH
NReaBaRUTENTHO K NMUCMEHO;

* yA3n OT NPEBO3HO CPELCTBO UK MMEOTHO.

OTHOCHO TPAHCNOPTHWUTE CPeACTBa 3acTPaxoBaTenHaTa no/UTUKa Ha ,Bbankadkap 3APA”

Afl, OCBEH 3afb/MKUTENHWTE NO 3aKOH 3aCTPAXOBKY, BKIOYBA 33AB/KWUTENHO M 3aCTPaxoBKa
«Kackon,

PurpmeH pyck

PUPMEHUAT PUCK € CBBP3aH C KOHKpeTHaTta geliHocT Ha JpyecTsoTo. 3a BCAKa
MHBECTUUMA € BaXKHO Bb3BPaLL@emMoCTTa OT WHBECTUPaHWUTE CPeacTBa U pecypcu Aa
CbOTBETCTBA HAa PMCKA, CBbP3aH € Ta3n MHBECTULUMA. BEPOATHOCTTA 32 Ta3u Bb3BpallaeMocT
MOXe ga Obae oTyeTeHa Ypes AUCMEPCHMATA U CTaHAapTHOTO OTKAOHEHue. Ypes Tax ce
OTYMTa pPa3cCerBaHETO Ha BCMYKKM BAPWMAHTHM CTOMHOCTM Ha Bb3BpallaemocTTa oT
u3uMCNeHaTa CcpeaHonpeTer/iieHa BeNWYMHa W ce pgasa  crneyuduuHa oOueHKa Ha
KOAUYECTBEHMTE acneKkTu Ha pucKa.

YIIPABJIEHUE HA PHUHAHCOBHA PUCK

B xoaa Ha oBMyaiiHaTa CM CTONAMCKa AEMHOCT APYHECTBOTO MOXeE A2 ObAe U3NOKEHO Ha
PasAMYBM QMHAHCOBK PUCKOBE, HaM-BaXHWTE OT KOXTO Ca: Na3apeH pUCK (BKAKOYEBaLL, BanyTeH
PUCK, PMUCK OT NPOMAHA Ha CApaBeA/lMBaTa CTOMHOCT M LEHOBM NKCK), KpeauTeH PUCK, TMKBMAEH
PUCK U PUCK HE NUXBEHO-00BBLP3EHW NApPWMYHKM MNOTOUKX. OBLLOTO YNPABAGHWE HA DUCKE e
GOKYCMPaAHO BBPXY TPYAHOCTUTE MPW MPOrHO3MpPaHe Ha GUHaAHCOBWUTE NasapW W MOCTUraHe
MUHNUMYIWPEHE Ha NMOTEHUWAAHWTE OTpUUATENHU edeKTH, KOWTo OWxa morau Aa ce OTpasAaT
BbPXY PUHAHCOBUTE PE3YNTATU U CLCTOAHME HA APYIKECTBOTO. TEKYLIO PUHAHCOBUTE PUCKOBE Ce
MAEHTUOULMPAT, M3MEPBaT U HAbMOAABAT C NOMOLLTA HA PASMIMYHM KOHTDOAHWU MEXaHW3MM, 33
4@ Ce CnpefenaT afeKBaTHW LeHu Ha NPOAYKTUTE Ha APYIKECTBOTO , KaKTo M A3 Ce OLEeHAT
afeKBaTHO nNasapHWTe OOCTOATENCTBA Ha NPABEHWTE OT HEro WHBeCTULMW 1 hopMUTE Ha
nopibpaHe Ha cBODOAHUTE NMKBMAOHM cpeactsa, 6e3 Aa ce JONycKa HeonpasaaHa
KOHUEHTPawMA Ha JafaeH pUCK.

YnpaBfeHMeTo Ha PUCKa B APYIKECTBOTO CE& OCBLLUECTBABA TEKYLWLO OT OAMT KOMUTETa Ha
APYXECTBOTO CbracHO MNOAMTHUKATA, onpegeneHa oT CbkBeTa Ha gupekiopuTe.ChBeThT Ha

AVPEKTOPHTE € NPKWEN OCHOBHK NPUHLWMAM Ha 0BLWOTO YNPas/ieHne Ha GUHAHCOBMA DUCK, Ha
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6asata Ha KouTO ca paspaboTeHu KOHKpeTHUTE npouesyp4 3a ynpaBfieHne Ha oTAenHWTE
CNeUMGMYHN  PUCKOBE, KaTO BANYTEH, LEHOBM, /MXBEH, KPeAMTEH W JUKBMAEH, [pK

U3MON3BAHETO HA HEAEPUBATUBHU UHCTPYMEHTH,

Masapen puck

a.Baaymen puck

Apy:KecTeoTo M3BLPLWBE CBOATA ALVHOCT Ha BbTPEWHMA M BBHWHKMA Masap. Mpes
TEKYLLATA roAnHa,CAeNIKNTe 38 U OT Yy)KOMHA,Ce M3BbLPLLBAT OCHOBHO B €BPO,Nopagn KoeTo e

msbarxar PUCKa OT HEMAaTUBHO ABWMMEHWE Ha WaTCcKkmAa fonaap.

31.12.2020 31.12.2019

BGN '000 BGN '000

HocTasunum ot cTpaHata 1507 1455
focraBunum or yyxbrHa 49 109
B T.M. waTcku gonapu - -
eBpo 49 108
Kauextu no asaHcK BLB BanyTa 33 24
B T.4.warTcku aonapy - -
£Bp0o 33 24
KAneHTH no asarcy B nesa 547 142
O6wwo: 2136 1730
MapryHKW cpeaCcTBa U NapUUYHKM eKBUBANSHTH 73 114
BT.4 8 neRa 12 13
UlaTeku gonapwy - -
eBpO 61 101
Baemanwna no npopaxbu OT KAneWTH B CTpaHata 534 29
Baemarua no npogabu OT KAMEeHTH B YyRBuHa 303 317
B T.4.waTeku gonapu - -
eBpo 303 317
NpepocraseHn aBaHCK 3a AOCTaBKa B CTpaHaTa 22 18
flpepocTaBeHn aBaHCH 3a 4OCTABKA B YyKBUHa - -
06uo npegocTaBeHy asaHcH 22 19

6.leHosu puck
ApYyHEecTBOTO € W3NOMEHO Ha LEHOBM PUCK 33 HEraTWBHM MDOMEHM B LEHWUTE Ha

OCHOBHAaTa CYPOBMHA 33 NPOU3IBOLCTBO — CTON\aHW.ﬂ,py}KECTBOTO HE & M3N0OXKeHO Ha ChLURCTBEeH
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PUCK OT HEraTMBHM NPOMEHWN B LIEHWTE Ha SPYTUTe CTOKU/YCyrM, 0BeKT Ha HeroBMTe onepaumu,
3aLL0TO CbrNacHO AOTOBOPHMTE OTHOLWWEHMA € KAMEHTUTE/nOCTaBYMUMTE, Te ca 0BeKT Ha
neproanyeH aHanus U obCcbxaaHe 3a NPepasrNekaaHe W akTyanusmMpaHe Crpamo NpoMeHuTe
Ha nasapa W 3aioTo Te ca CreurMduyHM W 3a ONpeaeNeH KPbr KIUEHTH/A0CTaBUMLM, NPYU KOUTO

“ma yCTaHOBEH!W Npoueypy 3a NeproAnYHO aKTyannsnMpaHte CNPAMO NPOMEHMTE Ha nasapa.

Kpedumen puck

OcHOBHUTE GUHAHCOBM aKTUBM Ha APYKECTBOTO ca napy 8 6poil U B BAHKOBM CMETKM,
TbPTOBCKM ¥ APYTKU B3emaHWA. KpeauTeH pUCK € OCHOBHO PUCKBT, NPWU KOWUTO KAWEHTUTE (M
APYIMTE KOHTPArexT) Ha APYXKECTBOTO HAMA A3 GbAAT B CbCTOAHME 4@ WBMNATAT WM3LANO ¥ B
0B14aliHO NpeaBAEHUTE CPOKOBE ABMKUMMUTE OT TAX CYMM MO THProBCKUTE B3EMaHMA.

CbbrpaemocTTa u KOHLEHTPALWATA Ha B3EMAHWATA C& KOHTPOMMPAT TEKYLLO U C& CReanT
B3EMaHWATA, KOUTO HEe Ca NOTACEHM 8 CPOK.

Mapu4HWTe onepalmm ca orpaHuyenn Ao GaHKM C BUCOKA pPenyTauua W JIMKBMAHA
cTabunHOCT. XapakTepbT Ha AelHOCTTa Ha APYXECTBOTO HEe npeanonara Hanudyue Ha

3HauMTeIeH No pasmep cBOBOAHU NAPUYHM CPeACTBa.

JTursuden puck

JINKBUOHUAT PUCK Ce M3pasABa B HEraTMBHATa CUTYALMA [APYXKECTBOTO Aa He 6bae B
CbCTOAHME fa nocpeltHe 6e3ycNOBHO BCMYKM CBOM 334bMKEHWA CbrAacCHO TeXHWA Nafdex.
[ApPy:KeCTBOTO MMa 3HAYMTESIHE HECUIYPHOCT NPM NOracABAHE Ha  33AbMKEHUATE KbM
AOCTaBYKMUM, nopagW aunca Ha [ocTaTbyer obem Ha NMKBMAHW CpedcTea. To nposexaa
NOANTUKE NO ynpasieHue Ha JMKBUAHOCTTA, HO He MNOoAAbPXKE ONTUMANeH JMKBMAEH 3anac
flapu4HK CPpeacTBa M fobpa cnocobHOCT Ha duHaKCMpaHe Ha cToNaHcKaTta cu geliHocT. Hanuue
€ 3Ha4YMTeNeH pasMep Ha HEenoraceHW 3afb/KEeHWA KbmM 4dCTaBYMUM B pasmep Ha 1556
XWN.IeBA M KAMEHTM NO aBaHcK 580 xun.nesa. 3a OTARNHW AOCTABYMLUM MMA  WMHAMBUAYENHM

cnopasymeHma 3a noracABaHe Ha 3aAb/XKEHWATA.

Ynpaenenue Ha KAnumanoeus puck

C ynpasneHweTo Ha KanuTana APYKECTBOTO UeAM fJa Cb3haBa M  NoaabpiKa
Bb3MOMHOCTM TO [3a NPOAb/MKM Aa OYHKUMOHMPA KaTo AENCTBAWO MpejnpuaTMe # 4a
OCUrYPABa CHOTBETHATA BBL3BPBLLAEMOCT Ha WHBECTMPAHWTE CPEeACTBa Ha aKUKuoHepuTe
CTOMAHCKM MOM3K Ha APYIUTE 3aMHTEPECOBaHMW NKLLA M YYACTHULLM B HErOBUA BU3HEC, KAKTO U A3

N0AOLPNE ONTUMANHE KanMTaNoBa CTRYKTYPE, 38 Aa Ce PeAyLnpaT PasxcAmnTe 3a KanuTana.
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ApyxecTBoTo TEKylo Habnlogasa OCMIypeHOCTTa U CTPYKTYPaTa Ha xanwTana Ha 6asa

CHOTHOLWEHMETO Ha 3aANbHANOCT, NpescTaBeHu B Tabanuata kbm 31 gekemspu:

2020 20139
BGN’000 BGN’000

0610 ALAroB KanuTan, B T.4.:
3afb/KeHUA no obaurauMoHeH 3aem 7827 8121
3a4b/PKEHWA NO ABATOCPOMHN BaHKOBK 328MHK 651 -
33/Lb/KEHWA NO KPATKOCPOUHM BaHKOBYU 3aeMu 147 585
HamaneH c: napuyHuTe CpeacTea 1 NapMuHU EKEXBANEHTH -73 -114
HeTteH abnaros kanutan 8552 8592
06wo cobeteed KanuTan 5331 5140
06w0 Kanutan 13883 13732
CvomHoweRue Ha 3a01BXHAAOCM 0.616 0.626

2. AHanu3 Ha GpKUHAHCOBM U HePpMHAHCOBM OCHOBHY NOKA3aTeNu 3a pe3ynTaTa ot

ASMHOCTTa, MMaLLM OTHOLIeHME KbM CTONaHCKaTa JeiHOCT, BRIIGUMTEAHO
UHGOPMaLKMA NO BbNPOCK, CBLP3aHU € EKONCTUATA U CAYIKUTEAUTE.

llpuxoanTe OT npoaaxbu Ha npoaykuusa npes 2020 r. ce ysenuuasaT cbe 1049 xun. As.
crnpamo 2019 roguma. YBeanYeHKeTo B npuxogute or npogaxbu Ha npoAyKuka npes 2020r. e

¢ 16.01% cnpamo npegxogHara roamnHa.

HeTHute npuxogu ot npogaxmbu Ha ,Bankawkap 3APA“ Afl gocturar ao 8020 xus. n..
cnpamo 6826 xun. ne. npes 2019, KoeTo e yBenuueHu 8 pasmep Ha 1194 xun. ne. (17.49%).

Hag 86 % oT npogaxkbure Ha ,bankaHkap 3APAY ALl npes 2020 I. ca Ha BbLHLLHKM Nasapw,
KaTO OCHOBHWTE BbHLUHW Na3apy Ha APYXKEeCTBOTO ca lepmaHuna ¢ npoaaxbu B pasmep Ha 4320
XWA. NB. UAK AAN 0T 53.92% OT HETHUTE NPUXOAM 0T NpoAaKb“. BTOPUAT No 3HaYeHMe nasap Ha
APYHKECTBOTO B pamKknTe Ha EC @ utannaHckmaT ¢ npogaxbu ot 1 081 xun. nesa npes 2020 r. —

4an o1 13.49% OT HeTHWTE NPUX04M OT npoaakbu.

UsewH EC, ,bankankap 3APA” Al peanusupa npogax6bu Ha nasapa 8 KOxHa Kopen 646

Xun. ng., ¢ gan ot 8.06% npes 2020 rogmHa.

Mpe3 2020 roavKa ,bankankap 3APA” Al oTyuTa Npuxoau oT GUHEHCUPaHWA B pasmep

Ha 499 xun. ns.
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OpyxecTBoTo € nonyuuno 6Gespbameszgsa ¢uHaHcoea nomow, BG16RFOP002-3.004-
0174-C01 “EHepruitHa edeKTMBHOCT 33 MalKM W cpeaHu npeanpuatvs” no OnepatveHa
nporpama ,MHOBaLuUK 1 KoHkypeHTocnocobHocT” 2014-2020 B pasmep Ha 1490147.28 nesa.

Mpez 2020 roanHa pasxoaWTe 3a AeMHOCTTa Ha ,Bankadkap 3APA” Afl ca B pazmep Ha
7884 xun. ne.., cnpamo 6541 xun, Ag., kato 6enexat pwer o1 20.53% cnpamo 2019 roamHa.
B cTpyKTypaTa Ha pa3xoguTe npes 2020 r. Ha APYXKECTRSTO HaAR-ronam A0 OT pasxoguTe
3@ AeMHOCTTa 3aemMaT pPa3zxoauTe 3a maTtepyanu — 49.47%, cneaBat pasxoaMTe 3a nepcoHan ¢
4an 0T 34,11% (pazxomy 33 3an1aTH M Pa3XoLM 33 OCUIYPOBKH).
AMHamuMKaTa 1 CTPYKTypaTa Ha pasxoguTe 3a gelHocTra npes 2020 r. moxe Aa ce BuAan

oT cnefHara Ta6nwu.a:

Tpomsma  [dam 2020 r.
Pa3xonu 3a nefinocrra 2020 2019 % %o
Pazxoau 3a maTepuan# 3209 3233 -0.74% 49.47%
Pasxonu 3a BBHIIHU YCIYTH 504 662 -23.86% 10.13%
Pazxonu 3a amopTr3ayu 1133 717 58.02% 10.97%
Pazxonu 3a pe3narpaxieHus 2092 1902 10.28% 29.03%
Pasxonu 3a OCHrypoBKH 378 333 13.85% 5.08%
banancosa CTOMHOCT Ha NMPOJaneHH aKTHBU 33 2 1550.00% 0.03%
VzameHeHue Ha 3aMacHUTe OT NMPOIYKLHUA U 389 9%
HE3aBBPLIEHO [IPOHU3BOACTBO 183.84% -7.10%
Npyru 146 156 -6.41% 2.39%
Obuwo: 7884 6541 20.53% 100.0%

HeTHUTe dMHAHCOBM Pasxoan Ha Apy»ecTBoTo npes 2020 rogwHa ca B pasmep Ha 382
xun. ng.,, cnpamo 399 xun. nesa npes 2019 roguHa. HamaneHwWeTo Ha HETHWTE GUHAHCOB
PA3XOAM HA TEKYLUKWA NEPUOL CpAMO NpeaxoaHns e 4.26 %:

DOUHAHCOBH NPHX0AU

2020 2019  Tpomsana %

[Ipuxonu OT TUXBH

21 21

0.00%

POuBancoBH pa3xoan

Paszxo/ny 3a MUXBU (377) (387) -2.58%

19 16
OTpHUATENHY KYPCOBH pa3iKH (19) (16) 18.75%
Hpyru ¢uHaHCOBY pa3xonu (/) (17) -58.82%
OG0 prHAHCOBH pa3XolM: (403) (420) -4.05%
Hetnu ¢uraHcoBM npHxoau (pa3xonn) (382) (399) -4.26%

OcHoBHM dMHAHCOBM NoKasaTeny 3a aApeacrapaHero Ha “bankaHKa

2020 r. Ha HeKoHconAMAaWpaHa Basa:

3APH” A npes
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HeThute npuxoam ot npogaskbu Ha “Bankankap 3APA” Al ca 8020 xu. neea, ¢ 17.49%
nose4ye cnpamo 2019 r.

OnepaTMBHMAT pPe3YNTAT OT OCHOBHata JgeltHocT npeauv pasxodu 3a amopTuzauuy,
SaHDUM WM IMXBU € NOAOKUTENHE BeANYMHA 1 Bb3/iM3a Ha 1269 XuA. nesa — CApPAMO pesynTaT B
pasmep Ha 1008 xun. nesa npes 2019 rogmHa.

PeHTabunHOCTTa Ha onepaTuBH&Ta nedYanba npeaun Pasxoam 3a amopTulaumi, daHbuM #
nxeu enexu nogobperne fo HuBa oT 15.82% npes 2020r., cnpamo 14.68% npes 2019 .

AKTnBMTe Ha “Bankankap 3APA” Afl eb3nuzat Ha 18853 xun. nesa npes 2020 roguHa
cnpamo 17116 xun. nesa npes 2019 r. AdwaroTpaiiHure MavepManHmu akTWBM €a Ha CTOMHOCT
15826 xun. neea npes 2020 r., cnpamo 13244 xun. nesa npe3 2018 r.

OcHOBHM GHHAHCOBH MOKA3ATENH

XHJ/L, JIB. 2020 2019 2018 2017 2016 2015 2014
Hernu npexonu ot

MpodasxdH, B T.4, 3020 6826 6718 6340 7558 7362 6334
Iponyxuus 7600 6551 6403 6103 7034 7026 5984
Croku

Yenyru 135 120 99 o4 389 158 70
Hpyru 285 155 216 143 135 178 280
OmeparuBau pasxoan 7884 6541 6267 5882 6636 5952 5535
OnepatusHa neyana 1269 1002 969 941 922 1074 799

[pedd aMOpPTH3aALMH,
JaHBLH M TUXBH

Penrabuianoct Ha 15.82% | 14.68% | 14.42% | 14.84% ! 12.20% 14.59% | 12.61%
ornepaTHBHaTA neyanfa
PEeNr AMOPTUIAIIHH,
HaHEUH ¥ JTUXBH

Pazxonu 2a 1133 717 518 483 269 276 278
AMOPTH3ALHH

OneparueHa nedanba 136 285 451 458 653 798 521
CIIS, AMOPTHIALMK

(DHHAHCOBY NPUXOAH -382 -399 -368 -452 -529 =701 -789
(nerno)

Apyru npuxonu 499 138

[Meyanba (zaryba) 253 24 &3 6 393 97 -268
NPEIM JaHbLH

Pasxonu 3a gansum 62 33 32 23 33 40 -16
Herna nevanba (zaryfa) 191 9 51 -17 3358 669 26

Bpoit emurupann akiun | 2403956 | 2403956 '2403956 2403956 | 2403956 | 2403956 | 2403956

Herxa nevanGa (3aryGa) 6.079 -0.004 0.021 0.007 N.163 0.278 -0.011
Ha 1 akups

HAearorpating 15826 13245 13172 12411 12387 7375 7427
MaTEpHaIHH AKTHUBH

HurecTHUlY B 3426 3426 3426 3426 3426 3426 3426

BBLICPHH NPSATIPHA T
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Coberaen xarnuran 5331 5140 5149 5830 5847 -1811 -2480
SagBmKeHu!s 13522 11976 12046 11650 11740 12683 13260
Heren napuuen norok 2130 626 877 237 1262 1272 1043
OT onepaTHBHA NefiHOCT
TToxynka na -3130 -388 -518 -35 =72 -62 -189
OBJIrOTpaHy akTUBH
{HeTHO)
Exkonorna v okonHa cpega
~bankankap 3APA” A[l cna3zBa  aHraXKMMEHTUTE €M B  CbOTBETCTBUE  CbC

38KOHOAATENCTBOTO B 00/1aCTTa HAa ONAa3BaHETO Ha OKONHATa CHoAa.

ApyecTBoTO € cepTuduimparo no ISO 14001:2015 cbe cepTuduKaT ogobpeH ot Lloyd's
Register Quality Assurance,
paspaboTexHa NoOAMTMKA ONa3BaHe Ha OKOAHaTa cpeaa.

Mepcouan

CepTudmrar Homep: 10038682. ,BankaHkap 3APA” Al uma

CpesHO-cnucbYHMAT Bpoit Ha cnyxuTenuTte 3a 2020 r. 8 ,Bankankap 3APA“ AL e 155
PaBoTHWLUM W caykuTenn. B TabamuaTta no-gony € nocoueHa no-aAeTainHo uHbopmaL s
OTHOCHO MEPCOHANE B APYIKECTBOTO!

bpoh cnyxutenu Bpoit  OTH. aAn %
Bucwe obpasosaHue 31 20.00
Nonysucwe obpasosaHume - -
CpeaHo obpazoBarue 100 64.52
OcHoBHO 0OpazoBaHue 24 15.48
Cnysemtenn po 30 r. 17 10.97
Cnysutenn 31-40r. 26 16.77
Cnyutenn 41 -50r, 35 22.58
Cnyswutenn 51 - 60r. 56 36.13
Chy>kutenn Hapg 60 r. 21 13.55
Henu 26 16.77
Mbie 129 83.23

3. BAMHW CbBUTUA HACTBNWAY CAEL MOAUIUHOTO CHETOBOAHO
NMPUK/MHOYBAHE

Ha 22 mapt 2021 r. ce nposege 06uwo cbbpaHue Ha QEANrauMoHepUTE 0 OT EMUCHA
obukHoseHu, cBoBogHO npexsbpasemu, BesHanUUHK, NUXBOHOCHW, ROMMEHHM, oBe3revyeHu



obanrayum obnuraumm ¢ ISIN kog BG2100015077, usaageHa ot »bankaHkap-3apa” A, Ha KoeTo
Ce B3exa cNefHUTe pelleHUs:

MpomeHs ce N1xBaTa 33 MIMXBEHW NAALLEaHUA 33 Nnepuoan cneg, 22.03.2021
r. 40 22.03.2023 r. va 3,5% (Tpu LANO W NeT NPOUEHTa). 3a BCUYKM NUXBEHM
nnawarus cneg 22.03.2023 r. ocraBa 4eMCTBALLMA NUXBEH NPOLEHT oT 3M
EURIBOR + 3%, HO He No-manko ot 6,25%:
llpomena ce noracurtenHuaT nnaH Ha emucua obaurauuu ¢ ISIN koag
BG2100015077, nsgagena or ,bankankap-3apa” All, Kakto creaga:

Noralwerne ragHMLa | NUXBEH Jinxea MapuueH OcraTbyHa
(EUR) NpOLEHT (EUR) notok (EUR) | rnasHMua
(EUR)
22/03/2020 | 366 4 001 800.00
22/09/2020 | 366 69 300 4.25% | 85502.94| 154802.94|3932500.00
22/03/2021| 365 69 300 4.25% | 82878.78| 152178.78|3863200.00
22/09/2021 : 365 84 300 3.50%| 68161.67| 152461.67|3778900.00
22/03/2022 | 365 84 300 3.50% | 65587.21| 149887.21|3 694 600.00
22/09/2022 | 365 34 300 3.50% | 65186.92| 149486.92 |3 610300.00
22/03/2023 | 365 84 300 3.50%; 62660.96| 146 960.96|3 526 000.00
22/09/2023 | 365 181 500 6.25% 111 093.15| 292 583.15| 3 344 500.00
22/03/2024 | 366 181 500 6.25% | 103 944.50| 285444.,50,3 163 000.00
22/09/2024 | 366 247 500 6.25% | 99383.88| 346883.88|2915500.00
22/03/2025 | 365 247 500 6.25% ! 90360.53| 337850.53|266800C.00
22/09/2025 | 365 293700 6.25%| 84060.27| 377760.27|237430C.00
22/03/2026 | 365 293700 6.25% | 73587.04| 367 287.04|2080600.00
22/05/2026 | 365 283700 6.25%| 65553.15| 359253.15;1786900.00
22/03/2027 | 365 293700 6.25%| 5535i.66| 349081.66;1493200.00
22/09/2027 | 365 1493200 6.25% | 47 046.03 |1 540 246.03 0.00;

PHbKOBOACTBOTO HAa APYMECTBOTO CHWTa, YE NAHLZEMMATE € C rNo6aNHo BAMAHKE U e

BB3IMOMHO B ONPeAeneHn acnexkTy Aa 3acerHe AeiHocTTa Ha ,bankaHkap 3APA" Al npes 2021
rogmHa. OCHOBHMTE PUCKOBE €A CBBbP3aHU C HapyLIaBaHE Ha BEPUIMTE HAa ZOCTABKM, KAKTO M
Bb3MOXKHOTO NOHMMEHO ThPCEHE B KPATKOCPOYEH MAaH.

PbKOBOACTBOTO Ha APYIKECTBOTO CHMTa, Ye Npes cegBauunte QUHaHCOBN rOAMHM HAMA
Aa Obae cepuo3HOo 3acTpalleHd NPUHLMNE 3a AeNCTBALLD NpeRpUATHE, BBHPXY KOMTO Ce MBroTBAT
GUHAHCOBMTE OTUETH HA APYECTBOTO.
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4. BDAELUC PAIBUTUE HA , BASIKAHKAP 3APH“ All

PvroBoacTBOTO Ha ,Bankankap 3APA“ Al ce cTpemMu pg£a a 3anasu pasmvepa Ha
APUXOAUTE M Na uHBECTVMPA B NoAOOPABAHE Ha KOHKYPEHTOCMOCOBHOCTTa Ha OPYHECTBOTO,
NoA3BakKK BLIMOKHOCTUTE 3@ NOYYABAHE Ha duHarcKMpaHe nog dopmata Ha rPaHTOBE W/UNn
dMHaHCMpaHe o©OT cTpaHa Ha AbPHKaBaTa, 4Ypes nporpamure 33 nogobpAsaHe Ha
KOHKYPeHTOCNOCOBOHOCTTa Ha 6barapckaTa MKOHOMMKA. MpeanpuatveTo We ce cTpemu Aa
OTrOBOPW Ha W3NCKBAHWATA, KAKTO Ha HACTOAWMTE CM, Taka M Ha bbaelin noTeHLMaNHKU
K/AMEHTH.

OuakBaHaTa TeHAEHLMA € 3a 3acu/iBaHe Ha TbpCeHeTo npe3 uanata 2021 roauHa.
OcHoBHa uen npes pPbKOBOACTBOTO € 3anassaHe U nogobpasaHe Ha npuxogute M
peHTabunHoCcTTa Ypes yeenmyaraHe Ha Na3apeH AAN, KaKTO NPU HacTOAWM KAMEHTA, Taka 1 Ypes
TbpCeHEe HAa HOBM TaKMBa.

lenunte, KonTo cu nocrasa pLKOBOACTBOTO ca 33 HaMa.IABaHE Ha OTpMUaTENHUTE ePerTH
BbPXy NPUXOAUTE Ha APYKECTBOTO B CeACTBIE Ha rnobanHaTa NaHAeMUA 1 Kosnga-19.

Kvm favata Ha M3roTBRHE Ha TO3M AOKNag Hue Bee Olwe He mMoKem da Janem
RONMHECTBEHA OUEeHKa 3a BAMAHWETO Ha Koeua-19 Ha HawaTta AeMHOCT M Bb3MOMHUTE
M3BMEHEeHWA Ha QUHAHCOBAaTA CUTYaUMA Ha NazapuTe, Ha KOWTO onepupame. lMpeanpuAatTneTo
pabotu npu NbaHa 3aeTocT.

ApYHECTBOTO WWe NPOSBAKM YEMAMATA Cv 33 3anassaHe U YBeNMYaBaHe Ha NasapHMWAT CK
AR HA MEXOYHAPOAHUTE Nazapy.

5. AERCTBUA B OBJIACTTA HA HAYYHOW3CAEOOBATEACKATA U PA3IBOMHA
AEAHOCT

MpegnpuaTueTo CNefy pasBuTMETO Ha TexHoaoruure B bpaHwa W npoyysa
HOBOBBLBEAECHWMATA,  NPUAOKUMU  KbM  KOHKDETHOTO  FMpOW3BOACTREHO HanpasneHme.
HayuHouscnegosatenckaTa M passoiiHa AeliHOCT Ha »Bankankap-3apa“ A/l e ceovpsaHa ¢
PasxoAu 3a Tpya MO onaseaHe HA OKO/MHATA CPeAa, YCbBLPLIEHCTBAHE Ha NDOMMWLLAEHOTO
NPOV3BOACTBO WM TEXHONQTUUTE W MPOM3BOACTBO, CbXPAHEHKE, PasNpeneseHue U N3Non3saHe
Ha eHepruara.

6. UHOPOPMALMA, 3A NPUAOBEUBAHE HA COBCTBEHM AKLIMW, USHUCKBAHA MO
PEOA HA YN1.187p OT ThbPIOBCKMA 3AKOH.

pes 2020 r. 8 ,Bankankap 3APA”AL He e M3BBPLUIBAHO NpiaobueaHe K NpexsbpaAHe
Ha cobCTBEHM aKUMK Ha APYIKECTBOTO.

7. HAJIMYUE HA KJIOHOBE HA NMPEANPUATHETO.
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I[py}KeCTBOTO HAMA PerUCTPHPaHN KJIOHOBE.

8. M3NOA3BAHW OUHAHCOBK VIHCTPYMEKTHM
YNpaBAeHMETO Ha PUCKA € CbCPeLOTOYEHO BbPXY TPYAHOCTUTE NPU NPOrHO3WMpaHe Ha

$UHAHCOBUTE NA3apy U [OCTUraHE MUAUMMBMPAHE Ha NOTEHUMANHUTE OTPMLATENHU edeKTH,
KOUTO MoraT Aa ce OTpasaT Bbpxy QUHAHCOBMTE RE3YNTaTM M ChCTOAHME Ha [pyrecTBoTo.
Texkywo GUHAHCOBUTE PUCKOBE C& ONPEAENAT, WU3IMEpBaT W KOHTPOAMpaT C NomoLlTa Ha
Pa3/MYHK KOHTPOSMIHK MEXaHW3IMM, BBEEAEHM, 33 43 Ce ONPefenAT 2FZEeKBaTHM UeHW Ha
MPOAYKTUTE ¥ YCAYIMTE Ha OPYHECTBOTO W Ha MPUBASYEHUA OT HEro 3aemeH XKanuTan, KakTo u
0@ Cé OUBHAT afeKBaTHO NasapHuTe OOCTOATENCTBE HAa MPaBeHKTE OT HEero MHBECTALMM U
bopmMuTE 33 noaLabPKaHe Ha cBobOAHUTE NUKBUAHW CPeACTBa, Bes Aa Ce AOMyCKa PUCK.

HE Wudopmaums no snex 247 1 un.2406 oT ToproBCKUs 3aK0H.
1.Wndopmaumsa no unew 247 ot T3.

MHpopmayus omHOCHO NPOMuUYaHemo Ha 0edHoCmma U CbCmMoRHUEmo Ha
OpyHecmaomo U pUsACHEHUA OMHOCHO 200UWHUA (DUHAHCO8 om4em.

B paspen ll, .1 e onucaHa geMHOCTTa ¥ CbCTOAHWETO Ha Jpy»KecTBOTO U Ce PasfcHABA
rOgMWHWUA GUHAHCOB OTYeT.

B'bBHO'E,OOHaeHUH, Roay4vyeHu O6LL{O fipes 200UHOMA OM YAEHOBEME HE ChBEMD.

Bn3HarpaxkaeHuaTa Ha uneHoeeTe Ha ChBeTa Ha AWPeKTopuUTe, noayyeH npes 2020r. ca
obwo B pasmep Ha 148 xun.nB..

Mpudobumu, NPUMENABAHU U TPEX8bHCHU OM YAEHOBEME HA CLBEMUME Nnpe3
200UHaMA OKUULU U 0BAUZAUUL HO ORYHECMBOMO.

YneHoeeTe Ha CbBeTa HA AMPEKTOpUTE Ha ,Bankankap 3APA"AL CrosH CTohves Croes,
BeHuucnae Kupunos CroliHe u Heaum XagKuHeaum MeHAMEB — He NPUTEXAaBaT akuuu oT
KanuTana Ha Jpy»KecTsoTo.

Mporyprcrut Mapuana Bopucosa lMeToBa npuTexasa Npako 152 akumnu OT KanuTana Ha
~banKkaHkap 3APA” AJl, KaKTO M KOCBEHO 4Ypes Cbnpyra cv Anbowa Hegankoe MNbToB owe 120
aKuUMK OT KanuTana Ha [ApyKecTsoTo.



fiposa Ha uneHoseme Ha cbsemume da npudobusam aryuu U obauzayuu  Ha
dpyxcecmeomo.

Ynexoserte Ha CbBeTa Ha AupeKTopuTe W MPOKYPUCTa Ha APYKECTBOTO HAMAT nNpasa UAK
onuMu npu npuacbrBaHe Ha HOBWM akuMuKM uan obauraumr. Cbluo Taxa HAMA NPeASUAEeHM
obesuleTeHns 3a NnpeKkpaTABaHe Ha AOrOBOPUTE MM 3a yNpaBneHue.

Yuacmue Ha yneHoseme HA CbBEMUME 8 MbP20BCKU OPYHEcmaa Kamo Heo2paHuYeHo
OM20BOPHU CLOPYHHULU, NPUMENIBAHEMO HA noeeye om 25 Ha cmo 0m Kanumana Ha dpyzo
Opyxecmeo, KAKMO U y4acmuemo UM 8 YhpasneHuemo Ha Opyau Opywecmsd unu
KOOrmepamaulu Kamao npoKypucmu, yapagsumenu uau 4IeHoee HA Cbeemuy. Yuacmuemo Ha
Y1eHOBEME HA CbBEMA HA Oupekmopume ¢ nosede om 25 HG ¢Mo om Kanumaona Ha dpyeu
dpyrcecmad.

YneHoeeTe Ha CbBeTa Ha gupeKTopuTe Ha ,Bankankap 3APA” Af yyacTBaT 8 KanwTana u
YNpaBNeHUeTO Ha APYIM TbProBCKM APYMECTBa, KaKTo cneasa:

e CrosH CroitveB CToeB: 4/ieH CbBETa Ha AUpeKTopuTe Ha ,Bankankap-3apa” Afl, 4ieH Ha
CvBeta Ha gupektopuTte Ha ,KBK Mueect” Af, 4neH Ha CbBATa Ha AMPEKTopuTe Ha ,Dyparku
Mpasew” EALl, “neH Ha CbBeTa Ha AUpeKTopuTe Ha ,Bankankap PYEH” AJ, NpeaceaaTen Ha CA,
Ha ,3APA Uneect” AL,

* Benuucnas Kupunos CroiHeB uneH Ha CbBETA HA AWMPEKTOPUTE U MBITBAHUTE/IEH
AnpexTop Ha ,bankankap 3APA” Afl, uanbnuutened uned Ha CuBeTa Ha AvpeKTopuTe Ha ,KBK
Wueect” All, unen Ha CbBeTa Ha gupekTopuTte Ha ,®ypamu Mpasey” EAL, uneH Ha Cbserta Ka
aupextopute Ha ,bankankap PYEH” A, yneH Ha CheeTa Ha AMpekTopuTe Ha ,3APA Unsect” AL

¢ Heaum XamuunHegmm leHpyres yyacTBa B ynpaBneHueTro Ha ET ,Buorno- Baxtue
Axmenosa” ¢ EMK 202570556 Kato npoKypucT.

IV. WHOOPMALIMA 1O MPUNOMEHME Ne10 KbM YA.32, AJl1, T.2 OT HAPEAGA Ne2
HA KOH KbM 3MMLUK.

1. HUndopmayus, OaleHa & CMOUHOCMHO U KOAUYSLMEBEHC UIPOMEHUE OCMHOCHD
OCHOBHUME KQME20pUY CMOKU, Npodykmu u/unu npedocmaeeHu yoayau, ¢ nocoveaHe Ha
mexHusa 8an e npuxedume om npodamtba Ha emumeHmada.

HeThuTte npuxogn oT npogambu Ha ,Bankankap 3APA” Al npes 2020 r. Bb3/1M3aT Ha
8020 xun. nesa cnpamo 6826 xun. neea npes 2019 r. O6wuTe NpUXoamW ca HapacHanu ¢ 1194
XWN.M1B,, KOETO NpeacTasnasa 17.49%,



Mpuxogure oT npogaxbu Ha npoaykuma Ha ,bankankap 3APS” AL peructpupar
yBesnuueHue gocturaitku go 7600 xun. nesa npes 2020 r., copamo npuxoayw oT cnpamo 6551
xun.ne. npes 2019 r.,,K0eTo NpeACTaBNABa yBeAuYeHne oT 16.01%.

CTpyKTypaTa Ha MNPUXOAMTE OT AeMHOCTTa Ce 3aMnasBa OTHOCWUTENHC MNOCTOAHHA npes
ABaTa pasraemgaHn oT4eTHW nepuoda. OTHOCUTRAHWMAT 4AN HA NPMXOAUTE 0T NPodaxbu Ha
npoaykumna s obuimte npuxoam e 94.76%, Ha npuxoaute oT yeayrm e 1.68%, a 4enbT Ha ApyruTe
npuxodn e 3.56%.

lMpuxogun ot peitHocTTa 2020 2019
% %
n
PUXOAY OT NPOABNEY Ha 7600 94.76 6551 95.97
ApOAYKLUMA
Mpuxogwn oT npogaxbn Ha CTOKK
N
pPUX04M oT Npoaaxiu Ha 135 168 120 176
YCNYTH
Mpuxoau oT Apyru npoaakbm 285 3.56 ' 155 2.27
Obuo 8020 100 6826 100
2. Hugopmayua omHocHo npuxodume, pasnpedeneru no omdéenAHume Kameaopuu

deliHocmiu, 8bMPEWHU U BBHWHU AGapY, KOKMO U UHMOPMOUUS 3G USMOYHYUUMmE 30
cHabdasune ¢ mamepuanu, HeobXolumu 30 N[Pou3eodCmecmo HO CMOKU  Unu
npedocmassHEMO HO YCAYy2U ¢ OMPAsA_aHe CMeneHma HO 3G8UCUMOC 10 CMADWEHUE HE
ecexu omoesaeH Npodasay Unu Kynyead/nompedumen, Kamo 8 cay4ail, Y& OmHoCUmenHuam
8an Ha HaKkol om max Hadxebpaa 10 Ha cmo om pasxodume uau ripuxodume om npodaxdu,
ce npedecmasa UHpOpMayUs 30 8CAKO Auye noomaoeenHo, 30 Hezoeus 04an e npoduxbume
Unu MOKYIKUMe U 8Pb3KUMeE My € erMumenma.

BGN 000 2020 2019
OcHoBHK Nazapu % %
iOxHa Kopes 646 8.06 1391 20.42
Mpogaxbu EC 6158 76.86 4585 67.43
Bvnrapus 1063 13.27 682 10.00
CALl 132 1.65 124 1.82
Pycua 13 0.16 12 0.18
Wspaen 0 0.00 10 0.15
Ob6uwo 8012 100 6814 160

OcrioBer nasap & EC 33 gpyecTBoOTO € repmaHCcKMAT, Kato NpuxoauTe oT npogarkbu B
lepmamua Bb31M3aT Ha 4320 xmh.nie. cnpamo npoaaxbv 3a 2 333 xun. AB., oTYeTeHM npes 2019
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roguHa. 3HaqereseH Aan 3aema u nasapa B MTanva KaTo ApyxecisoTo npes 2020 rogmHa
Bb3NM3a Ha 1 081 xun.ne. cnpamo 1108 xun.ne. peanusmpary npes 2019 roanHa.

fpes 2020 r. ApyKecTBOTO ce CTPemMM A3 OCHLIECTBABA CBOEBPEMEHHO pasnnawaHe ¢
AOCTABUMLNTE Ha CYPOBMHM M ambBanarin € Uen OCbLIECTBABAHE Ha HOPMANeH MNPOW3BOACTBEH
UMKBA. B CbOTBETCTBME € M3MCKBAHMATA HA CUCTEMATA 3@ KA4eCTBO, YTBbPAEHA B »DbankaHkap-
3apa“ A[, 3a BCAKAa AOCTaBHA NO3UUMA UMa YTBLPAEH AOCTABUMK M MUHWMMYM  ABa
ANTEPHATUBHU AOCTABUMUN CBINACHO paspaboTeHa BLTPeWHO dupmeHa Npoueaypa, KOETo
rapaHTMpa HadeXAHOCTTa MM U 48B3 KOHKYPEHTHA [bBKARACT B THPFOBCKUTE OTHOLIEHMA.
ApyxecTsoT0 paboTu ¢ peamla GLAraPCKY M @AKH Yy aecTpaHeH LOCTaBYMK.

Kbm 31.12.2020 r. ApY)KECTBOTO MMa HEPA3NNATEHW 33AB/IKEHMUA € 4ocTasurim Ha oblwa
CTOWHOCT 1556 XWA.AB., CbLNacHo aelicTeawimTe LOroBopY, Kato kbm 31.12.2019 r. Te ca B
paszmep Ha 1564 xun.As.

Kbm 31.12.2020 r. B3emMaHMATa OT KAMEHTH Bb3NM3AT Ha 06LUa CTOMRHOCT 837 XWN.Ne., a
koM 31.12.2019 r. ca 6unu B pasmep Ha 346 xua.fB. [pyKecTsBoTo paboTh MPeauMHO C
HYHAECTPAHHW KANEHTH, KATO OTHOCUTENHMWAT AAN CRPAMO BCUMUKKM Nnpoaakbu e 86 %.

3. Hndopmayus 3a CKA0YeHU colwjecmaenu coenxu.

ApyRecTBOTO e NPUeNo, ye CbLECTBEHM CALNKM Ca TAKMBA, KOMTO BOZAT WMAM MOXKE
OCHOBATENHO Aa Ce NPeAnonoMk, 4e uwe BOAAT A0 bnaronpuaTHa wau HebnaronpuAaTHa
MPOMAHAE B pa3mMepa Ha 5 uiiv NOBEYE Ha CTO OT NPUXOAWUTE WA OT HETHaTa newanba. Mpes 2020
. HAMA CK/IOYEHM CbLLECTBEHN CAENKM,

4. Uugpopmayua omrocHo cdenkume, ckAIOHEHU Mexcdy emumeHma U cebP3GHU UL,
Apes OMYemHUA 1epuod, NPednoMeruUs 3G CRAICYEOHE HO MAKUEa cOeaKY, KOKMO U cdenxy,
Koumo ca uzesvH obuvalinama my GeliHOCM UAYU CHUEeCcMeeHo ce OMKAOHIBaIT Om
nasaprume ycnoeus, o KOUMo emumeHmosm Uy He2o80 OoliepHO OPYHECME0 € CMpPaxa ¢
0COYB8aHE HA cCMOUIHOCMIMIA Ha COEKUME, XAPGKMEpa Ha CEBPIAHOCIIMG U 8CHHO
UHhopMayus, HeobXoduma 3d OUEHKE Ha eb30elicmeueno 8bpXy PUHAHCOEOMO CHCMOTHUE
HO eMumenmd.

APYRECTBOTO HE @ CKAYBAN0 CARNKM U3BbH 0BUYaitHaTa C1t @ MHOCT U CAENKM
OTKNOHABALLM CE CbLULECTBEHO OT NA3aPHUTE YCAOBUA.

5. Vinghopmayus 30 cobumus U noKasomenu c HeoBUYaeH 30 epMumenma Xopoxmep,
UnMalu ColecmeeHo eaudHUE ebDxy SellHoCIMma My, U Peanu3upaHUme om 4ez0 npuxodu u
useeplieHy pasxoau; QUeHKO HO arniusHusmag um SbiXY Pe3yMMOmMUme npes mekywama
200uHg.



Mpes 2020 1. Hama cp6UTHA W NoKasaTenn ¢ Heobudaek xapakTep 3a ,6anKaHkap-3apa“ Al

[ UHcpopmayusa 3a cdenky, 80denu uzsbHBONGHCOSO - Xapakmep u BusHec yen,

nocoyeare puHaHcosomo evzdelicmeue Ha coenkume ebpxy SeilHOCMMA, GKO PUCKDM U
noa3UMe om mesu COEKU Ca CbUECMBEHU 30 eMUMEHMA U QKO PA3KDUBAHEMO Ha Mma3y
UHOPMAYUs € COUECIMBEHO 30 OUEHKAMA HA (IUHAHCOBCIMO CoCMOAHUE HY EMUMmeHmd.

Mpes 2020 r. He ca CKAYBAHW CAENKM, BOAEHW M3BLHOANAHCOBO.

7. HHopmayus 30 GRN0BU YHOCMUA HE EMUMEHMY, 38 OCHOBHUIME MY UHSECULUY &
CMPpOHGMA U 8 YyMOBUHO (6 UEHHU KHUMG, (PUHGHCOBU UHCMPYMEHMU, HEMaMepuasntu
AKMUSU U HedeUMCUMU UMOMU), KaKmMo u UHeecmuyuume 8 GAM06U UEHHU KHUMG USEBH
Hezo8amMO 2pyna npednpuamuA N0 CMUcbAg HG 30KOHO 3acqemoecdcmeomc u
usmovHuUyume/HaYUHUMe Ha PUHGHCUpaKe,

WMkoHomudeckaTa rpyna skntousa ,bankaHkap-3apa’Af rp.Masaunkenu (npeanpuatue-
manka M), ,bankankap Pyen”Afl rp.Acenosrpag (gbiuepHo npegnpustve AMN) - 51%
~bankaHkap-3apa ,All (KOHTPONMPALLY, CHAPYMHWK) MMa AANOBO yyacTUe B pasmep Ha 50% g
CbBMECTHOTO APYKecTso ,YoT1c 3apa lumutna” Al rp.Naenuvkenn 4o 23.12.2008 rogyHa. Cneg,
Tasu haTa yq4acTMeTO Ha ,bankaHkap 3apa”Afl B CbBMECTHOTO APYKECTBO € NpoAadeHo upes
AOTOBOP 3@ MNOKYNKO-NpoAmkGa Ha noMMeHHW aKkuuw Ha ,3apa Mueect”AL rp.Codua c
banaHcosa cTolHOCT 125 xun.neBa W npogamka ueHa 800 xua.nesa. AblLiepHOTO APYHECTBO
»3apa  MuHeect” AL rp.Codpur e c kanutan 50 Xmn.nesa xaTo aKUMOHEPHOTO YYacTve Ha
»Dbankarkap 3apa“e 99.98%.

AbliepHoTo gpykecrso ,bankankap Pyer” Afl € BKNIOMEHO B KOHCOAMAALMA OT AaTaTa
Ha npuaobusaHe Ha koHTpoNa 51% - 1 okromspu 2007 .

Yuyactmeto Ha ,bankankap-3apa” Afl B cbaMecTROTO apyectso e oT 30.03.2007 r. o
23.12.2008 r. “3apa MusecT"All € KOHTPOAUPAU, CbAPYKHUK OT 23.12.2008 roauHa WM MMma
AAN080 yyacTme B pasmep Ha 30% OT Kanurtana Ha CbBMECTHOTCO APYKECTBO ,YoTc 3apa
Numutug” Af.

C porosop 3a nokynko-npogaxba or anpun 2010 r. ,3apa Mnrsect” A/l npuwaocbusa
AombanuTearo 50% oT Kanutana Ha ,Yotc 3apsa umutua A, xato uenmat nakeT ot 125 000
{cTo pBageceT u neT xunAagM) axkumm e npoawmbut 3a 1 JeaHo/ espo. B cnegcteue Ha
npwaobusaHeTo ,3aps MHsecT” Afl cTasa eAHOnMYeH COBCTRBEHMK Ha Kanurana g ,YoTc 3aps
Numutva” AA. C pewedne 20100908104129 Ha AreHUnATa No BAMCBAHWMAT KbM TbPTOBCKKMA
PErncTbp €@ BnMcaHa NpomsaHa B HAMMEROBAHWMETO Ha APYXKSCTBOTO, KaTo C& NPeMmeHyBa ot
»YOTC 3apa Mummutna” Afl Ha ,3aps Copeuciue” EAL,



Kbm 31.12.2020 r. wmHBectuumsta Ma ,bBankaHkap-3apa” AJl B kanutana Ha Aagete
ApyrecTsa e 3 426 xua.n8.

8. HHgbopmayua OMHOCHO CKAOYEHUME Om emumesmad, Om HEez080 OblepHD
Opyrecmeo unu OpyHecmeo mMaiika, 8 KQYeCmeemo UM Ha 3aemononydamesnu, 602080puU 3a
30em ¢ nocoYeaHe HA YCA0GUAMA N0 MAX, BHKAIGHUMERHC HA KpaliHume cpoxoee 3d
UNAGUaHe, KAKMO U UHPOPMALUs 30 NPedocimaee it 2aPOHIULL U NOEMONE HT 3G0BAMEeHUA.

Kbm 31.12.2020 roguHa Ta bankaukap 3APA Al nonsea asa kpeanra:

MHBECTUUMOHEH KpeaWT 3a MOKyMKa Ha MAallMHK, CbOpbKeHWs W obopyasaHe no
nporpama "MHoOBauWMKM W KOHKypeHTocnocobHoct" 2014-2020 ot 17.07.2020 roauHa c
MbpBOHadaneH pasmep ot 2 214 717.00 nesa:

- baHka - Banka ACK A;

- OcTaTbyHa rnaeHMLa Kem 31.12.2020 rogmHa - 639 006.00 nesa;

- NoracaAsaHe Ha paBHK mecevHyn BHOCKM oT 11 835.00 nesa (1 nocnegHa M3pasHuTeNHa

BHOCKa B pasmep Ha 11 751.00 nega);

- Mapex - 10.07.2025 roamHa.

KpeawTHa nuHuA 33 000pOTHM cpeacTBa 3@ obC/yMKBaHE Ha TEeKyiwlM NAZWaHWA OT
02.12.2020r., ¢ makcumaner pasmep ot 200 000 espo;

- bauka - bavka ACK Afl;

- YcBoeHa vacT Kbm 31.12.2020 r. — npeacragera B GanaHca g nesa — 147 xun. nesa;

- [oracaBaHe - peBONBMpaLLAa KPeAWTHA NMHKUA C ONUMA 33 yAb/KaBake ¢nen 12 meceua
B pamMKWTe Ha crefBaliunTe 5 rognHm;

- MNapex - 02.12.2021 rogmHa.

9. Huthopmayuas OMHOCHO CKAIOYEHUME O eMUumeHma, om He2o80 OJbliepHs
dpyHtecmeo unu Opyxecmso mailka, 6 KQYecmsomo um Ha 3aemodamernu, Bozo8opy 30
30eM, KMOYUMENHO NpedocmasaHe HO 20paRyuy Om GCAKAKBE 8ud, 8 mosa 4UCA0 Ha
C8BP3AHU NUUG, € [OCOYBOHE HO KOHKpemHume VCA08UA M0 MAX, GKMOYUMEAHO HO
KpaiiHume CPOKGEBE 3 NAGUIGHE, U Uenmda, 3a K6Amo ca Bunu omnycHamu.

Mpes 2020 r. Tpynata ,bankankap-3apa” AL HAMA CKAIOMEHW AOTOBOPM KaTo 3aeMogaTen,

10. Vinghopmayusn 3a Usnonseanemo Ha cpedemeaama Om U3BbPLIEHT HOBG eMUCUR YeHHU

KEUNCO NTPE3 OrYemHuUa nepucd.
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[pes3 oTYETHUA NePUOoL HAMAE 3B DPLUEHE HOBA EMUCHA LLEHHK KHMKA.,

1i.  AHGAUZ HO CBGMHOWEHUSMO MeXCy ROCMUZHAMUMe (BUHAHCo8Y pesyAmanmiy,
cmpaseHu 8ve (PUHAHCO8UA OmMyYem 30 PUHOHCO8aMa 208UHE, U NO-paHG NybauKkysary
fPO2HO3U 3G MEe3u pe3yamamu.

Hama nybanKkyBaHu NPOrHO3M OTHOCHO MNOCTUHATUTE GUHAHCOBUW PE3YATATH.

i2. AHOAUZ U OUYEHKG HO NCAWMUKGMG OMHCCHC YNpdeneHuemo HO uraHcosume
PECYPCU € NOCOYBAHE HA 8bIMOMHOCMume 3a obcayweare HA 3ado/aeHuama,
E8eHMYCAHUME 30MAGXU U MEPKU, KoUMO emumesmbm e npednpuen usu npedcmou 9g

npeanpueme c ozned omocmpaHAaearRemao um.

OpyecTsoTo & B ChCTOAHME € NPUXoAUTE OT AeMHOCTTa cu aa obcnyBa dpopmupaHuTe
Kpeautu W 3aawu/KedHus. OCHOBEH pPKCK CbLIECTBYBA B HuBpemerHarta CbOupaemocT Ha
B3EMAaHWMATA OT KAMEHTW M EBEHTYaNeH PUCK OT HeChCTOATENHOT Ka cblunTe. ,,6ankadkap-3apa”
Al 3aCTpaxoBa CBOWMTE B3EeMaHus OT KAWMEHTW OT 4YyKOMHa, KaTo OCUIypRABa KpeaMuTHO
3aCTPaX0BaTEAHO NOKPUTUE M MUHUMKIMPA PHCKA OT HenaaTexocnocobHoCT.

13. OuUeHKd Ha eb3MONCHOCmUME 30 Peanusayusa HO UHSeCMUYLOHHUME HOMEDEHUS ¢
nocoYeuHe HO pasmepd HO pasnongzaemume cpedcmsen U Ompo3AsaHe HO SbIMOKNHUME
NpoMEHU @ CPYRMYpamMa HA GUHGHIUPGaHE Ha maszu Jeldrocm.

Apy:kectsoTo € noAydmno npes 2020 r  6He3sbamesgHa  OMHAHCOBA  rOMOLU
BG16RFOP002-3.004-0174-CO1 “EnepruiiHa edeKTUBHOCT3a MaAKW W CPegHu NpeanpuaTna” no
OnepaTMBHa nporpama ,MHOBAUMKM M KOHKypekTocnocobHoct” 2014-2020 B pasmep Ha
1490147.28 nesa.

14. Vinhopmayua 30 HOCMBRUAU NPOMENU Npe3 oMmYemHus nepucd 8 OcCHOBHUE
ApUHYUNY 30 yRpasaeHue Ho eMmumeHma, U Ho Hez08amMa 2pyna NpeonpuAruA o cMUchaa
Ha 3aKoHd 30 cHemosodcmaso.

KaTo eMWTeHT Ha UeHHM KHwKa ,bankankap-3apa” AL ocbllecTsdABa AeMHOCTTA CH B
CbOTBETCTBME C NPABHUTE HOPMMY, PErYIMPaLLM KopnopaTueHaTta obWHOCT U e NPUADbPKE KbM
NOAWTMKATE, MEKAYHAPOAHO MNPU3HATWTE CTarkZaptu v HaW-gobpute  npakTMkM 33
KOpNopaTHUBHO YNPaBAeHHUe,
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15, HHGOpMayus 30 OCHOBHUME XAPaKIMEPUCINUKY HO NPUAGaauume om emumenma e
npoueca Ha U32OMSAHE HA (PUHOHCOBUIME OMYEMU CUCTIEMO 30 8LMPEWEH KOHMPOA U
CUCMEMa 30 yrIpasnAeHue Ha pucKkase.

C uen ocurypsagaHe Ha HesaBUCMMa M OBEKTMBHA OLEHKA Ha GUHAHCOBMTE OTYETH, FOAULWHKWAT
0AWT Ha ,bankaHkap-3apa” ALl ce WM3BBPWEBA OT HE33BMCWMM EKCNepT-CYETOBOAMTEN. BCWUKM
PUHAHCOBM OTYETH CE MBFOTBAT CLINACHO MEMAYHapoaHMTE CYETOBOAHM CTaHAapTH. TexyulaTa
GUHAHCOBO-CUETOBOAHA AEMHOCT Ha ADYIKECTBOTO e OBEKT Ha NepuogMUYeH KOHTPOA W aHanus
OT CTpaHa Ha ynpaBuTenHWA oprak. B rpynaTa mma yTBbpAEHa MPAaKTMKa 33 AEpUOAMYHO
obchaaHe Ha TeKyliuTe QUHAHCOBM PE3YNTaTM W NPeuWseH aHanus Ha Bb3IMOMKHOCTMTE 3a
OCBLLIECTBABAHE Ha DbAELUM MHBECTULMOHHM NPOEKTH.

16. Hngopmayua 3a npomenume e ynpasumeawume u Ha@3opHume opedHU npes
omyYyemHama (hUHaHCosa 200uHa.

Mpes 2020 r.HAMa NPOMEHU B CbCTaga Ha CbBETa Ha ANpeKTopuTe.
HYneHose Ha CbBeTa Ha gupeKkTopute kbm 31,12.2020 . ca:

CroaH Croitues Croes — lNpeacesaren Ha CbBETA HE AMPEKTOPUTE

Hegum XagxkuHeamm Fengkes — YNeH Ha cbBeTa Ha AWpeKTopuTe

Benumcnas Kupunos CroiHes — U3MbAHWUTENREH AMPEKTOP
PeweHrwnra 3a usbupaHe n oceoboaaBane Ha YNeHoOse Ha HaZ30pHUA CbBET Ce B3eMaT ¢ ABHO
rnacysaHe M MHO3WHCTBO Ha OBWOTO cbbpaHue Ha aKuMoHepuTe. BnucanmaT B ThbproBCcKuA
pervcTbp marmgaT Ha CbBeTa Ha gMpexkTopuTe e 29,06.2021r.

I7. Undopmayua 3a pasmepa Ho ewv3Haepaxdenuamd, Koepadume u/unu noszume Ha
BCEKU OM YfeHO8EMe HG YNpasumesnHume u Ho KOHMPOAHUME Op2aHu 30 CMYemMHGIMG
puHaHcoga 200uHa, UNAGMEHU OM eMumeHma U He2osu OblyepHu Opyxtecmen,
He3asuUCUMO om mosd, 8dau ca 6unu 8KACYEeHU & pa3XoBuine HO eMumeHma, Yau
Aapousmuyam om pasnpedeneHue Ha Nevanbany, eXAYUMEnHo:

A)nonuvenu cymu u Herapu4Hu 8s3Ha2PaXcCeHuA;

BlycnoeHu unu pascpodenu ev3HazpaHOeHus, ebIHUKHAAY npe3 zoduxama, 80pu U aKe
8b3HAZPANCOEHUEIMO e DbANIU K'bM N0 KbCEH MOMEHM;

Bjcyma, dvaxcuma om emumenma uay Hezosume OvwiepHy OpyIecman 3a UNAGUIGHE Ha
fneHcuu, obesuwiemenus nNpu neHcUoOHUpaiHe unu dpyau nodobHu obesuiemenus.

MBAHWAT pasmep Ha Bb3HArpakAeHuATa Ha uneHoseTe Ha CbBeTa Ha AMPEKTopMTE,
n3nnaTeHu 3a Gunancosata 2020r. Bb3M3a Ha 148 xun.n6. BbaHarpaKAeHusTa ca M3NNaTeHu,
KaTo CBOEBREMEHHO Ca BHRCEHM BCUUKM ObMKUMM AaHBUM U OCUTYPOBKM,

M2BbH nocodeHuTe Bbh3HarpaxAderHsa, AMuaTta OoT CbhCTasa =Ha CoeeTa Ha OUPDeKToOpKnTE Ha
APYXeCTBOTO 3a nocneaHata ¢uHaHCOBa roAMHA He €a NOMyYaBanW APYrv HapuuHK w/munwm



Hemapu4yHM CTUMYAW ¥ KOMMEeHCaUMM noJ KakBaTto v Aa e dopma OT eMUTeHTa, Herosure
AbLLEPHW APYKECTBa W/MAW APYTU CBBP3AHYN C HErO APYKECTBa.
BpsHarpaxaenmaTa Ha OguTtopurte Ha apy:keTsoto 3a 2020 T. e B pasmep Ha 8 000ne Ge3

AAC.

18. Undopmayus 3 npumexcasGHU Om YnAeHGEEmME HAO yRpasumensume U Hd
KOHMPOAKHUmMe opeaHu, APOKYPUCIMUME U BUCWIUA PHKOGOOSH ChOMAs QKUY K eMimeHmd,
SKMOMUMENHQ OKYUUIME, NPUMENAsaHy 0m 8CeKy OmM max noomgeenHo U Komo npoueHm
om aKyuume OmM BCEKU KACGC, KOKMO U npedocmaseHy UM Om eMmumeHme OfuuU 8opxy
HE208U UEHHU KHUMQ - UG U pO3MeEp HO UYeHHUME KHUWG, 8bpXy Koumo ca yypederu
oflyuume, yeHa HA yNpaXHABAHE HO ONTYUUIME, NOKYNHA YeHd, QKO UMJ MAaKasd, U COCK Ha
onyuume.

WHdopmaumaTta 3a npuTerkaBaHuTe OT uyneHoBeTe Ha CbBETa Ha AMDEKTOPWTE aKUWK Ha
~bankankap-3apa“ Afl e nocoveHa B paszgen lll, 7.1 OT HacTORWMA AOKNES — MHOOPMALMA NO
yn.247, an.2 or 13.

19, Ungopmayus Ha useemrume Ha Opyxcecmaomo 8nz080PEHOCMY (BXAIOYUMENHO U
cred npukmousaHe Ho gurarcosama 2o0uHG), 8 pesyamam Ha Koumo e Buvdew nepucd
mo2am 8a HaCMBIAM NPOMEHY 8 NPUMENABAHUR OMHGCUMeEneH 081 iUy unu obauzayuy
oM HACMOoAWU GKUUOHEePU unu obnuzayuoHepu.

Kbm 31.12.2020 r. M Kbm faTaTa Ha M3TOTBAHETO HA FOAMULIHMA AO0KNaA 33 AeMHOCTTa
HAMa AOTOBOREHOCTH, B PE3y/TaT Ha KOWMTO MOraT 4a HacTbhOAT NPOMEHW B NPUTEXaBaHuA
OTHOCKTENEH AN aKUUK OT KanuTana Ha , bankankap-3apa” AL

20. Hudhopmayun 30 eucquiu codebru, aGMUHUCMPamMUeHY Uny apSumparHy
pou3eodCMed, Kacoeujy 3a6bAMEHUR UAY 83EMaHUA HG EMUMEHMA 8 Pazmep HOi-MaaKo
10 Ha cmo om cobecmeerusa My Kanuman, ke obuwamad cmoliHocm HA 3a0bARERUAMA Unu
E83eMOHUAMT HG EMUMEHMJ A0 gcUMKU 00pasysaHy npouzsodcmea Hadxevpaa 10 Ha cmo
om cobcmeeHUA My Kanumarn, ce npedcmass UHgopmayuud fa 6CAKO Npoussodcmeo
noomdéento.

Kbm 31.12.2020 r. gpyKeCcTBOTO HAME BUCALLM CbAeB KM, aAMUHUCTPATUBHN KK
apbuTpaxHn NPOM3BOACTEA, KACZELM 3a4bMIKEHKA MK B3eMaHWA 8 pasmep Haga 10 Ha cTo oT
cobcTBEHMA KanuTan.

[P
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21. AarHRu 30 dupekmopa 3a 8pB3KU € UHBECMUMOPE, BRMCHUMENHO meneoH U adpec
3a KopecnoHdenyuA.

AMPEeKTOp 32 BPB3KM C MHBECTUTOPUTE € EMUAns MapuHosa, Ten. +359 88 804 2593,
flombauutenta uHdopmauua Moxe ga 6bae noayyeHa Ha agpec — rp.MasanKeH ., Towo
KbTes” Nel, sceku paBoten ger ot 7,30 go 16,30 vaca.

V. UHOOPMALIMSA NO MPUICHERYE 11 KbM Y132, A1, T.4 OT HAPEAGA 2
KbM 3MRELK

O6wa uHdpopMauMA 3a CTPYKTypaTa Ha aKUMOHEPHUA Kanuran Ha »BankaHkap
3APA”AN,

»bankavkap 3APA”ALl e nybAuuHO ApPYKECTBO CbrAacHO 3aKoHa 33 nybanumo
fpeAnaraHe Ha LeHHM KHUMKA.

Homunanua % OT KanuTaIR

AKByoHEp bpoi Axuin CTOHHOCT /IB./ Ha [{pyxecTeOTO
KBK Husect AT 2135315 2135315 88.83%
IIvpBa buHAHCOBA Gpokepcka Kbl
EOGL 61055 61055 02.54%
I Koukopn ®oua-2 akuuy 6329 6329 00.26%
JlarTo 1966 EOOJI 10 10 00.00%
Cunesp 2000 OO 10 10 00.00%
Dypaxn [Ipasey EAJ 4 4 00.00%
Cyma akuun Ha IOpHAHYECKH JHIA 2202723 2202723 91.63%
Dus. Juna 201233 201233 8.37%
Cyma arnun 0610 2403956 2403956 100.00%

Mpes 2010 r. akKUMOHEPHUAT KanWTan Ha APYMKECTBOTO e yBenuueH orT 1322056 nB. Ha
2403956 nB., ypes emuTMpaHe Ha 1081900 6pos HOBWM OBMKHOBEHM MNOMMEHHM aKuMK ¢
EMWCMOHHA U HOMWHANHA CTOMHOCT OT 1 nes. [py)KecTBOTO HE NpuTemasa COBCTBEHYM aKiuu.
BcuukmM akUmmn ca 06MKHOBEHM, MOUMEHHM C HOMMHANHA CTOWKOCT 1/eAMH/ fIEB Ha aKLWs.

YnpasuTenksu opraxm
Oprannte Ha ynpasnesne Ha ,BankaHkap 3APA”A[ ca Obwoto cubpaHue Ha
arumoHepwute 1 CbBeT Ha AMPEKTOPUTE, KOMTO € TOUUAEHEH 1 & C MaHAAT OT TPU roAUHM.
CornacHo Ycrasa, uneHoseTe Ha CbBETa Ha AMPEKTOPUTE WMAT e4HEKBU Npasa M
330 BAMEeHWA, HE3aBMCHMMO OT:

(U8
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BbTpeltHoTo pasnpegenerme Ha GYHKUMUTE MEXAY YNEHOBETE Ha CbBEeTa:

NpeaocTaBAHe Ha NPaBO Ha YNPAaBAEHUE M NPEACTAaBUTENCTBO Ha U3MbAHUTE YNeHOBe Ha
CbhBETA;

3agb/KeHWATa M OTFOBOPHOCTMTE Ha YneHoseTe Ha CbBeTa Ha AUpeKTopuTe Cca
noapoBHo onncaHn B YCTaBa Ha APYXECTBOTO, KOWTO e npeacrageH 8 Komucua 3a ¢bUHaHCOB
Hazazop.

lpaga Ha akuWoHepuTe Ha ,bankaHkap 3APA” A/l 1 s3emaHe Ha MEPKHM 33 TAXHAaTa 3almTa.
C uen 33lMTa HA MHTEPECUTE Ha BKLMOHEPWTE W NOCTUIAHE HA LENTe Ha APYXKECTBOTO,

CvBera Ha gupekTopute Ha ,bankankap 3APA”AL nonara BCUYKKM BB3MOMHM yCuama, 3a Aa
npoBeXAa NoNNTUKa Ha AoBPOo KOPNOPATUBHO yNpasaeHuWe,
lapaHTMpaHeTo Ha NpaBaTa Ha aKUMOHEepUTE Ce M3pasABsa BbB ClegHNTe Hanpasnerusa:

* paBo Ha aKuuoHepute cBOOOAHO A3 NpPoAaBaT WAKM NPEXBBLPAAT AKLMKUTE CU Ha
PETYIMPAHUTE Nasapy Ha LEHHW KHIMKE YPEes IMUEH3UPAHN MHBECTULUOHHM NocAefH LK,

® NPaBO Ha PeAOBHO W CBOGBPEMEHHO NOMYYEBaHE Ha UHDOPMALIMA, KOATO MMA 3HaYeHUe
32 CbLUECTBYBAHETO, YNPaXKHABAHETO M 3aLLMTa Ha MNPaBaTa MM KaTo akLMOHepH;

® MpaBo Ha y4acTue v rnac B 0OLOTO chOpaHMe Ha akuMoHepuTe;

* Npaso Aa Nosay4at 4acT OT 4YMCTaTa rnedvanba, KOATO € PeanusmMpanc ApYHecTBOTO NOfA
dopmara Ha AMBMAEHT, CbINAacHO pelleHWe Ha ob6LoTo cobpaHue Ha akuuoHepuTe 33
pasnpeaeneHne Ha nevanbara;

¢ MPaso Aa nonyvat AMBUMAEHT WMaAT AuUaTa, BNMCaHW B perucTpuTe Ha LeHTpanes
Aenosutap Afl KaTo akunoHepu Ha 14-Tua aed cneg Aera Ha OCA, Ha KOETO & NPUET roaKLLIHNA
$UHAHCOB OTHET U € B3eTO PelleMne 3a pasnpeaeneHue Ha ne4snbata;

¢ NpPaBoO Ha AWKBEWZALMOHEH fAAA, CbpasmepeH Ha MpUTarKaBaHuTe akuuu, B cAydald Ha
NUKBHMAALMA Ha OPYHECTBOTO;

* [lpaeo Ha npuaobuBaHe Ha HOBM aKUMU. KOraTo ApYy)KecTBoTo YBENMYaBa KanuTana cu,
BCEKM aKUMOHEP MMa NPaBo A3 Npuaobue akLMKW, CbOTBETCTBALWLM HA HErOBKMA AAN B KansTana
npean yBenuUeHmeTo, T.e. akUMOHepuTe MmMorad fAa 3anasAT AanoBOTC CM yuyacTMe B
APYHECTBOTO.

Ha Bcuukyn akumoHepw Ha ,bBankaHkap 3APA”Afl, BKAYUTENHO YYXAECTPaHHM W
MaXOPUTaPHM — € FapaHTUpas0o fAPaBOTC Ha PaBHOMNOCTABEHO TPETUPAHE. BCUMUKKM axkuWWM Ha
APXKECTBOTO €@ OT efH KAac - NOMMEHHW, BEe3HaAWYHM € NPaBo Ha rnac. AKLMOHEpUTE UmaT
MpaBo Ha TO/KOBa rMNaca B o6woTo cvbpaHne, KONKOTO akuuKu NpUTe:KasaT. BCAKa aKkuMA Aasa
Npaeo Ha rnac, NpaBo Ha OMBUAERT M HA NUKBUAALUMOHEH JAA.



VI. WHOOPMALUA OTHOCHO U3NMBAHERUETO HA NPOTPAMATA 3A MPUJIATAHE
HA MEXAOYHAPOSHO NPYZHATUTE CTAHOAPTH 34 AOBPO KOPMOPATUBHO
YNPABNEHUE

»banKankap 3APA"AQl uma nporpama 3a npunaraHe Ha MEXOYHAPOAHO MPUIHATUTE
CTaHAaPTL 33 200PO KOPNOPATHBHO YNPaBAEHUE, B KOATO €3 3a/M10MEHM OCHOBHMTE APUHLMNK,
npoueaypn v npasuna, o1 KouTo Tpabsa Aa ce pbKoBOAM CbBETa Ha AMPEKTOPWUTE Ha
ARYMECTBOTO € LEN pPaBHONOCTABEHO TPETMDAHE Ha BCUYKKM aAKLUMOHEPM, OCUrypsBaHe
BLIMOMHOCT Ha aKunoHepWUTe Aa yMpaXHAT csouTe npasa, nogobpasaHe npoueca Ha
paskpusane Ha nybnuunaTa MHPOpMauMa M nognomaraHe OpPraHMsnpaHeTo 4elHOCTTa Ha
JPYHECTs0TO.

B msnbaHeHnue Ha nporpamara 3a goBpo KopnoparWeHo ynpasnesue v npes 2019 r.
APYKECTBOTO € OCUrYPUNO CBOEBPEMEHHO M TOYHO pa3KpueaHe Ha mHbopmaLMsa NO BCHYKM
BDMPOCK, CBBP3aHM C GUHAHCOBOTO CbCTOAHME, Pe3ynTaTUTe OT AelHOCTTa, CTPYKTypaTa Ha
COOCTBEHOCTTa W YNPABAGHUETO Ha ZpPYMKECTBOTO. Mudopmauuata, KoaTo cnedsa aa ce
Paskpuea npef, AbpMKaBHUA perynatmeeH opraH — Komucna 3a GMHAHCOB HaAsop M npes
PErynupaHnua nasap, Ha KOWTO €a A0NYCHaTW 40 TbProBMA akLMUTE Ha sbankankap 3APAYAN —
~bearapcka ¢oHposa Gopca — Codua”Afl, € M3roTBEHa B CHOTRETCTBME C WBMCKBAHNATA,
3anerdany B 3MNMNLUK 1 cebp3aHuTe ¢ Hero pasnopegbu.

fpes 2020 r. ,bankankap 3APA"A[l e npeactasuno Ha KOH, BOE 1 obwecTBeHOCTTa B
38KOHOYCTAHOBEHUTE CPOKOBE NEpPUOAUYHKM OTHETH — FOAWLLKRK 1 TpuMeceyHu. Llenta Ha Tesu
OT4ETH € A3 Ce OCUTYPU MHPOPMALMA, KOATO e HeOBXOAMMA Ha MHBECTUTOPUTE W aKLMOHepWTE,
33 Aa B3emar 060CHOBAHO MHBECTULMOHHO pelleHMe U Aa npeueHAT AOKOMKO & M3rodHo W
uenecrobpasHo aKUMOHEPHOTO WM Y4YacTUe 8 KanuTana Ha ApyxectBoTo. CyeToBoAHETA M
buHaHCoBa MHOOPMALMA, BKAKOYEHA B MNEPUOLMYHMTE OTYETH € W3rOTBEHA CbINacHO
MEXOYHAPOAHMTE CYETOBOAHWM CTaHAAPTW, a AOCTOBEPHOCTTa WM CE KOHTPOAMPA W 4pe3
BbHLIEH HE3aBUCUM OAMT.

M3BbH npencrasAHeTo Ha nepuoguuyHu  oTueTu npes 2019 r., APYIKECTBOTO &
YBEAOMABANO B 3aKOHOYCTaHOBeHNTe cpokoBe KOH, BPB 1 UeHTpaneH genosurap 3a BaxHaTa
MHOOPMALNA, BANALE BBPXY LEHATa Ha LeHHUTE MY KHUKE, BKIIOUEHa B npuaoKeHue Ne9 Kbm
Hapenba Ne2/17.09.2003 r.
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