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ObpbleHue Ha npegcegamend Ha cbBema Ha
gupekmopume

YBarkaemu unBecmumopu,

3a meH e ygoBoncmBue ga omuema npeg Bac egHa cuaHa 20quHa 3a Hawemo
ApykecmBo. N3munanama 2007 20guHa bewe usnbaHeHa ¢ npegusBukamenacmBa, Ho u
bewe 3agoBorumenna 3a “bankankap 3APS” AA. Kozamo npugobuxme ApykecmBomo
npe3 2005 2. cu nocmaBuxme 3a uen ga nogeomBum “bankankap 3APA” AA ga ynoBu
Hali-ampakmuBHume Bb3mokHocmu 3a pacmek B Hawama ungycmpug. [lpe3
U3MuHanama 2oqguHa Hue HanpaBuxme moBa - npoekmupaxme HoBa cmpameauuecka
koHuenuug 3a pasBumue Ha ApykecmBomo, npecmpykmypupaxme 20 u nonokuxme
ocHoBume Ha bbgewemo. AHec, Hue cme ambuuupaHu ga noggbpkame u nogobpaBame
nocmuzHamume pesyamamu u cme yBepenu BbB BbamokHocmume cu ga peaauzupame
kopnopamuBHume ueau, koumo 3anokuxme npe3 2007 2., koecamo cmapmupaxme
ambuyuoszHama unBecmuuuoHHa npozpama Ha cmoliHocm 5 maH. eBpo.

[lpe3 2007 2. ,bankarkap 3APA” A/l nocmuzHa pekopgeH pasmep u pbCm Ha npuxogume
om npogaxbu: npuxogume om npogaxbu Ha ,barkaHkap 3APS” A/l HapacHaxa ¢ 46%
cnpamo 2006 2. 1 gocmueHaxa 6.7 MaH. AeBa. [leyarbama npequ AuxBu, gaHbyu U pasxogu 3a
amopmusayuu (onepamuBra neyarba) HapacHa ¢ 10.5% go 1.0 MaH. reBa. PeHmaburHocmma
Ha onepamuBHama neyanba ce noHuwku om 19.8% npez 2006 2. go 15.0%. [lpe3 2007
2. ,bankarnkap 3API” AA unBecmupa 1.3 maH. reBa B npugobuBare Ha gbrcompaiHu
mamepuantu akmuBu. MuBecmuuuume B AMA npegcmaBrgBam 19.6% om npuxogume om
npogaxbu Ha ApykecmBomo npe3 2007 e, cnpamo 3.1% gan npe3 2006 2.

bux uckan ga ouepmas npeg Bac BakHume cobumusg npe3 2007 2. u ga npegcmaBsa kakBo
cmou 3ag nocmueHamume douHaHcoBu pe3yamamu.

Cmpamezuueckuam uzbop Ha “bankankap 3APS” AA npe3 2007 2.

Mpe3 meceu mapm “bankankap 3APA" AA cp3gage coBmecmHo gpykecmBo, B koemo
npumexaBa 50%, c Watts Industrial Tyres (BeaukobpumaHug). HoBomo gpykecmBo,
“Yomc 3APA Aumumug” AA, e cbc ceganuwe B 2p. MaBaukeHu u e cneuuanusupaHo B
npegaazaHe Ha UHMezpupaHu peweHud B obracmma Ha uHgycmpuaaHume koaena u 2ymu
Ha npou3Bogumenu Ha opuzuHanHa ekunupoBka Ha konkypeHmHa ueHa u ¢ HaBpemeHHU
gocmaBku. ApykecmBomo “Yomce 3APA Aumumug” AA bewe pezucmpupaHo ¢ 50 xuA. AeBa
ocHoBeH kanuman. Mpe3 2008 2. ocHoBHuam kanuman we bvge yBeauueH Ha 250 xun. neBa.

Mpe3 meceu anpun “bankankap 3APF" AA nognuca gozoBop cbc ,Cu EH Tu BbATAPUA
KOHCYATUHI™ OOA , gpykecmBo om 2pynama Ha CNT International Consulting GmbH
(ABcmpug), 3a BHegpaBare Ha mySAP “All-in-One” ERP cucmema Ha basama Ha u3BbpuweH
aHanu3 u ouenka Ha busHec npouecume B ,bankankap 3APF" AA. B npoekma ce naaHupam
uHBecmuuuu 3a okono 150 xuA. eBpo u ce ouakBa ga bvge dbuHaausupaH npe3 meceu mat
2008 2. YcnewHo baxa npoBegeHu nbpBume uHmezpauuoHHu mecmoBe. ,bankankap 3APH”
AA Beue moke ga usnonBa dynkuuoHanHocmume npegHasHaueHu 3a: obcaykBare Ha
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mbpzoBckama getiHocm; naaHupaHe u ynpaBaeHue Ha npouzBogcmBomo; mamepuanHo u
UHCMpYMEeHMaAHo cmonaHcmBo; noggpbxkka U pemoHmM Ha cbopbkeHudma; ynpaBaeHue
Ha kauecmBomo; buHaHcoBo cuemoBogcmBo u koHmponuHe.

Mpe3 mecey loHu Obwomo cbbpaHue Ha akuuoHepume Ha ,bankankap 3APA” AA 2nacyBa
pelleHue 3a pasnpegendHe Ha guBugeHm nog copmama Ha akuuu, yBeauuaBatku
akuuoHepHug kanuman Ha gpykecmBomo om 165 xua. AeBa Ha 1.3 mAH. AeBa.

Mpe3 mecey loHu ,bankankap 3APF” AA emumupa obesneueH obaueauuoHeH 3aem 3a
buHaHcupaHe Ha uHBecmuuuoHHama npozpama Ha ApykecmBomo. 3aembm e ¢ HoMUHaA
5.5 MAH. eBpo u 20guweH kynoH dukcupaH Ha 7.25% naamum Ha wecmmeceyue. Cb2AacHO
obauzauuoHHusm gozoBop go 60% om HabpaHume cpegcmBa ca npegHasHaueHu 3a
3akynyBaHe Ha HoBo mexHono2uuHO obopygBaHe u obHoBaBaHe Ha mamepuanHo-
mexHuueckama basa, go 40% - 3a npugobuBaHe Ha komnaHuu om cbwug uau cBbp3aHu
cekmopu u go 20% - 3a pedbuHaHcupaHe Ha kpequmu ¢ no-Bucok AuxBeH npoueHm om
AuxBeHug npoueHm Ha obAuzauuoHHus 3aem. IMpe3 meceu cenmemBpu obauzauuoHHama
emucus be pezucmpupaHa 3a mbpaoBus Ha ,bbrzapcka oHgoBa bopca - Cocbug” AA.

Okono 2.0 maH. eBpo om naaHupaHume uBecmuuuu we bbgam npegHasHaueHu
3a 3akynyBaHe Ha uHcmanauus 3a npousBogcmBo Ha konena ¢ guamembp 20"-24".
Kanauumembm Ha uHcmanauusma we bvge okono 120,000 konena 20guwHo. iHcmanauusma
3a npou3BogcmBomo Ha konenama ¢ guamembp 20"-24" ce ouakBa ga bvge BrBegeHa B
ekcnaoamauus B kpas Ha 2008 2. HoBama auug we yBeauuu npogykmoBama 2ama Ha
,bankankap 3APA" AA c konena ¢ no-zonam guamembp, koumo ca no-peHmabuaHu om
konenama, koumo ApykecmBomo npou3sBekga B momeHma.

Mpe3 cenmemBpu 2007 2. “bankankap 3APA" AA npugobu 51% om kanumana Ha “bankarkap
PYEH" AA 3a 3.4 maH. AeBa. Ype3 npugobuBaxemo ,bankankap 3APS” AA HaBauza Ha HoB
ceemeHm B cekmopa ,npousBogcmBo Ha kapu u uHgycmpuaaHu Bosuaa” u ce npeBpbuia
om npogykmoB B cucmemeH gocmaBuuk 3a npouszBogumenume. lMpegumcmBama 3a
“bankankap 3APA” AA ca: (1) ApykecmBomo nocmuea guBepcucbukauus u cuHepaug:
npugobuBatku “bankaHkap PYEH" AA, equH om Bogewume bbazapcku npousBogumenu
Ha ynpaBagemu mocmoBe, cepBocnupauku, 2bBkabBu coeguHeHus u baHgakHu konena 3a
kapocmpoumenHama uHgycmpus, npeg “bankarkap 3APA" AA ce paskpuBam BbamokHocmu
3a npegAazaHe Ha acembaupaHu npogykmu (konena u mocmoBe); (2) Cmpykmypama Ha
“bankankap PYEH" AA no3BoagBa nocmuzaHe Ha onmumu3sauug Ha npousBogcmBomo u
nogobpeHue Ha duHaHcoBomo npegcmaBgHe be3 3HauUMeAHU Ycuaug 0m Hawa cmpaHa.

Mpe3 2007 2. baxme mBbpgo peweru ga npuBaeuem Bogewume cBemoBHuU npousBogumenu
Ha opu2uHanHa ekunupoBka kamo Hawu kaueHmMUu U ga cneueAum 3HauumeneH gan om
mo3u nasap. CregBaHemo Ha ma3u noaumuka goBege go 3agbpskaHe Ha yBeauueHuemo Ha
ueHume Ha npogykmume. Mopagu masu npuyuHa, npogaxkbume B HamypanHo upakeHue
NOCMUZHaxa 3HauumeneH 46% - pbcm CNpSMO NpegxogHama 20quHa, gokamo cpegHama
npogakHa ueHa ce yBeauuu ¢ egBa 1.2% npe3 2007 2.

MpegumcmBama 3a “bankarkap 3APS” om pabomama c npousBogumenume Ha opuuHanHa
ekunupoBka ca 3Hauumennu. bux uckan ga noguepmag cregHume OCHOBHU momeHmu:
(1) nocmuzHaxme No-20A9Ma pe2yrdpHOCM Ha noAyueHume nopbuku, koemo goBege go
nogobpeHue Ha naaHupaHemo u blogkemupaHemo, a ommam U go onmumu3auud Ha
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npousBogcmBeHus uukba; (2) noayuuxme gocmbn go gpyeu komnaHuu u/uAu omgeau
(Bka. nasap Ha pe3epBHu uacmu) om kopnopamuBHume cmpykmypu Ha Bogewume
npou3BogumeAu Ha opu2uHarHa ekunupoBka. (3) pabomama c Bogewume cBemoBHu
npou3Bogumenu Ha opu2uHarHa ekunupoBka e Heocnopumo gokazamencmBo 3a kauecmBomo
Ha Hawume npogykmu.

LLle npogbakum ga epagum Bbpxy mpaguuuoHHo gobpomo cu napmHbopcmBo ¢
npousBogumeaume Ha opu2uHanHa ekunupoBka u ga ykpenBame mvpzoBckama mapka
u konkypeHmuama no3uuug Ha ,bankankap 3APA” AA. MocmuzaHemo Ha me3u ueau Hue
Bukgame kamo caegcmBue om npoueca Ha npecmpykmypupare Ha “bankankap 3APA" AA:
(1) npegu egHa 20guHa Hue baxme cneyuanusupanu camo B npouszBogcmBo u npogakba
Ha konena, ce2a Hue npegrazame U acembaupaHu konena U 2ymu (peanusupaHo upes
coBmecmuomo gpykecmBo “Yomce 3APA Aumumug” AA) u npoyuBame BbamoxkHocmu
33 npegnazaHe Ha acembaupaHu konena u mocmoBe (npousBegeHu om gbwepHOMO Hu
gpykecmBo “bankankap PYEH" AA); (2) paspabomBame pauuoHaAu3upaHa cxema Ha
npou3BogcmBeHus uukba u Ha npouzBogcmBerume 3BeHa; (3) onmumusupame gocmaBkama
u u3non3BaHemo Ha cypoBuHU.

Hayuuxme, ue e no-BaxHo ga omzoBapame Ha cneuuduuHume usuckBarug u nompebHocmu
Ha Hawume kaueHmMu U ga um npegaazame wupok acopmumeHm BucokokauecmBeHu
npogykmu, gopu B manku cepuu, omkoakomo ga ce cmpemum eguHcmBeHo ga yBeauyum
npuxogume om npogakbu. Hakpamko, kozamo kaueHmume He noayuaBam cmodHocm,
uHBecmumopume cbwo He neuendm. ToBa umenHo be Haw ocHoBeH momuB npe3 2007 2,
kozamo paspabomuxme cmpamezuueckama Busug 3a pa3Bumue Ha “bankankap 3APA” AA.
YbegeHu cme, ue nocokama, no koamo “bankaHkap 3APA" AA noe, we goHece ycmoauuBo
yBeauueHue Ha peHmabuaHocmma, koemo e npegnocmaBka 3a HapacmBaHe Ha nasapHama
cmotHocm Ha akuuoHepHug kanuman.

CmogaH CmoeB

lNpegcegamen CA

bankankap 3APA®ALl e eduHcmeeHomo cneyuanusupaHo 6breapcko npednpusimue 3a npoussodcmso
Ha cmomaHeHu Konena u OxaHmu. [pyxecmeomo ce nonsea ¢ omiuyHa MexdyHapoOHa penymauyusi
Kamo nbpeoknaceH docmasyuk Ha Konena u OxaHmu 3a 800ewu KOMnaHuu — npou3godumenu Ha Kapu u
2ymonpou3sodumernu, a Cblo maka u kamo 00CmasyuK Ha Koresna 3a pe3epsHu yacmu. HosuHu u uHghopmayust
3a KoMnaHusima ca Ha pa3nornoxeHue Ha adpec www.balkancarzarya.com

ZARYA, ZARJA, 3APA, Balkancar ZARYA, Moving forward u noezomo Ha bankarkap 3APA1 ca peeucmpupaHu
Mmbp208cKU MapKu unu mapku Ha bankankap 3APA ALl u/unu Ha cpunuanume Ha komnaHusima e Penybruka
bwreapus u e ussecmeH bpoli dpyeu cmpaHu. Bcudku ocmaHanu mbpeo8cKu Mapku cnoMeHamu 8 masu
nybnukayusi ca npumexaHue Ha mexHume cbomgemHu cobcmseHuyu. M3nonssaHemo Ha dymama napmHbopu
He 03Ha4Yaga napmHbopcka epb3ka Mexdy bankaHkap SAPS u Opyza komnaHus. To3u OoKymeHm e obwecmeeHa
UHGhopmayus, pasnpocmpaHeHa 3a bankarkap SAPS.
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