bankaHkap 3AP4 ALl

MexxauHeH goknag 3a geiiHocTTa

3a mpemo mpumeceyue Ha 2024 2.,
CvenacHo 4n.1000, an. 4, m.2 om 3MMLK

I. BA¥HU CbBUTUA 3A BA/IKAHKAP 3APA Afl, HACTHIMU/N NPE3 TPETO
TPUMECEYME HA 2024 T.

1.PesynTatu oT geitHOCTTa

"bankankap 3APA" Al oTumnTa nNpmxoam oT npogaxbu npes Tpeto Tpumeceuue Ha 2024
roguHa B pasmep Ha 10 511 xun.ns. cnpamo npuxoam oT npogakbu B pasmep Ha 11 321 xun.ne.
npes CPaBHUMMA MUHANOTOAMLIEH NepUoa.,

XWUn. ne. 2024 2023
Mpuxoau oT npogaxbu Ha NPoAYKLUMUA 10 086 10 862
Mpuxoau ot npogaxbu Ha CTOKK

Mpuxoau ot npoaaxbu Ha yenyru 102 125
[Mpuxogu ot gpyru npogaxkou 323 334
O6wo 10511 11321

O6uio pasxoguTte 3a AeMHOCTTa Npes TPeTo Tpumeceuue Ha 2024 r. ca B pasmep Ha 10
114 xun. nB. cnpamo pasxoau B pasmep Ha 11 453 xun. N8. Npe3 cpaBHUMMUA MUHANOTOAMLLEH

nepuoga.
Xun. nB. 2024 2023
Pa3sxogu 3a matepuanu 4 887 5586
Pasxoam 3a BbHLWHKU yCnyrn 563 523
Pasxoau 3a amopTusaumsa 847 1074
Pasxoau 3a Bb3HarpaxaeHus 2769 2956
Pa3xoau 3a ocurypoBku 504 455
banaHcoBa cToiHOCT Ha NpoJageHuTe akTUBK 2 2

M3meHeHMe Ha 3anacute OT NPoAYKLMA 1
He3aBbpLUeHO NPOU3BOACTBO
Opyru 362 363

O6wo 10114 11453

180 494
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Il. BAMAHUE HA BAXXHUTE CbBUTUA 3A BAJIKAHKAP 3APS AZl, HACTBMUU
MPE3 TPETO TPUMECEYME HA 2024 I'. BbPXY PE3Y/ITATUTE BbB ®UHAHCOBUSA
OTYET

He ca HacTbnuam BaxHM CbBUTUA, KOMTO A3 OKAXaT BAMAHME BbPXY PE3YNTaTUTE BbB
duHaHcoBMA OTUET, 33 TpeTo TpUMeceumne Ha 2024 roguHa.

Iil. OMMCAHUE HA OCHOBHUTE PUCKOBE U HECUTYPHOCTH, NPEA, KOUTO E
MU3NPABEHO APYXECTBOTO MPE3 OCHATAHAJIA YACT OT ®UHAHCOBATA
FOoUHA

B 3aBucMMOCT OT BB3MOXKHOCTTA ga 6bAaT NpeofonABaHM, MUHUMU3INPAHK UK
EIMMNHUPaHKN, DPUCKOBETE Ce PasdesIAT Ha CUCTEMATUYHU U HECUCTEMATUYHMU:

1. CuctematyHM pUCKOBE — PUCKOBE, KOWUTO 3aBUCAT OT obwute KonebaHus 8
NONIUTUYECKATa, MaKPOMKOHOMMUYECKaTa U BusHec cpepara;

2. HecucrematuyHu pucKoBe — PUCKOBE, XapaKTepHM 3a [pYyKecTBOTO U CbOTBETHUSA
oTpach.

MonutuuecknaT puck e BuA cUCTEMaTUYeH pUCK. B Bbarapus nonutudeckaTta crabuaHocT
CE€ OCHOBAaBa Ha CbBPEMEHHU KOHCTUTYLMOHHWU MPUHUMUNU — MHOTOMNapTUIAHA MapiameHTapHa
cuctema, cBobogHM U3bOPU, eTHeyecKa TONEPaHTHOCT U ACHO pasgesieHe Ha BaacTuTe.
MonoxuTenHuTe NOAUTUYECKU TaHAAHLMM, 3a€4HO C nogobpasawaTa ce MakpoOUKOHOMMYECKa
cpepa, ¢uckanaHata OMCLUMIIMHA M CTPaTErMUECKUTe parvoHasHu NpemMmyLLecTBa ca BaXKeH
daKTop 3a NpUBAMYAHE HA MECTHU M YyKAECTPaHHM WHBECTUTOPMU.

MaKpPOUKOHOMMYECKMAT PUCK CE CBbP3Ba OCHOBHO C HapyLuaBaHe MPUHUMUNUTE Ha
BanyTHMA Bopa, C NOAUTUKA Ha yBenedYaBaHe Ha JaHbyHaTa TEXKECT, CbC 3abaBAHe Ha pacrerka
Ha CBETOBHaTa MKOHOMMKa 33 NPOA/IKUTENEeH nepuog oT Bpeme U cboTeBeTo 3abaBaHe Ha
pecrtexxa Ha bBI.

[loKa3aTencTso 3a MMHMMU3UPAHE HA TO3U PUCK € MOCTUraHUTen BB NpoAb/IKEeHUe Ha
HAKONIKO nopeAHn roAuHu pbeT Ha BBI1 ot 4,5 — 5,5%. Kato ponHbaHuTeneHd ctumyn 3a
HacbpyaBaHe Ha MHBeCTUUMUTE B CTpaHaTa € nogobpeHus OUsHEC KauMmart, NpomeHuTe B
OAHBYHUTE U OCUTYDPUTESTHUTE 3aKOHU, HAMa/IEeHUTE AaHBYHM TEKECTU BHPXY BU3Heca, HUCKute
HMBA Ha BbHLIHMWA AbAr HA CTPaHaTa.

BanyTHUAT pUCK NpousTMda OT HecTabWiHOCTTa Ha MecTHaTa BanyTa Mnpu CU/IHO
OTBOPEHa MKOHOMMUKa KaTo Ob/rapckarta, Bogewa cnef, cebe Cu CPaBHUTENHO /IeCHO obLwa
MKOHOMMYECKa HecTabunHocT. Mpu HanMuMeTo Ha B3aMMOOTHOLWEHMUATA C yyXKaecTpaHHuTe




bankaHkap 3APA ALl

KOHTpareHTu, ce npegnonara, 4ye 4acT OT MPUXOAMTE U pPa3XxogMTe c€a AEHOMUHUDPAHU B
HyXAECTpaHHa BaslyTa, KOETO HEMUHYEMO BOAU A0 Bb3MOMKHOCT 3@ HEraTUBHU KosiebaHusa Ha
BanyTHuA Kypc. Ypes BbBeXAaHe Ha BanyTeH 6oph ¢ dukcupaHe Ha Gbarapckua nes cnpamo
€BPOTO Ce Cb3AaBaT YC/I0BUA KaTo LASO 3a MOCTUIAaHE Ha MaKPOMKOHOMMYECKA CTaBUHOCT.

MHONALMOHHUAT PUCK Ce CBEKAa OCHOBHO [0 HaManaBaHe Ha NoKynatenHarta
CNOCOBHOCT Ha reHepupaHUTE OT [PYecTBOTo goxoau. Cnen BbBEX/aHe Ha BanyTHMA bops B
CTpaHaTa uHdNaumuaTa Hamans A0 HMBA, 3aBUCELLM OCHOBHO OT BbHLUIHU dakTopu. MocrasaHeTo
Ha UHGaUMATA NOA, KOHTPON A0Befe 40 CTabUAM3MpaHe Ha UANOCTHaTa MaKpOUKOHOMUYECKa
obcTaHoBKa.

J/IuxBeHUAT pucK ce CBbP3BA C Bb3MOMKHOCTTA TEKYLUMTE SIMXBEHM pasHMILla da ce
NOBULLIAT 1 B PE3YNTaT Aa HamaneAT reHepupaHute goxoaum. Mossata Ha MPOMEHU B IMXBEHUTE
HWBA € 3HAK 33 HeCTabMHOCT BbB PUHAHCOBATa CMCTeMa B CTpaHaTa. TO3M PUCK MOXKe Aa ce
ynpasnssa nocpeAcTBOM GanaHCMpaHO U3MOM3BaHE Ha Pa3/IMYHU USTOUHMLM HA KanWTanos
pecypc.

Bropata rpyna puckose, npes KOWTO € W3MPaBEHO [APYXKECTBOTO € rpynata Ha
HECUCTEMATUYHUTE PUCKOBE MU Te3u cneuunduyHKM 3a camata dupma unm otpacba. Te oT cBOS
CTpaHa mMoraT Aia ce pasriefaT B ABe OCHOBHM HanpaB/ieHUA — CEKTOPEH PUCK M GUPMEH PUCK.

CeKTOPHUAT PUCK ce nopax[a OT BAMSHMETO Ha TEXHOMOTMYHUTE MPOMEHM B TO3M
OTpack/l, oT obema Ha NapuyHWUTE MOTOLM, OT KOMMETEHTHOCTTA Ha MEHUIKMbHTA, CUIHaTa
KOHKYPEHLMA Ha BBHLIHMW U BbTPELIHM MPOU3BOSUTENIN U APYTH.

OcHOBHUTE PUCKOBE, OKa3BalLM BAMAHUE BbPXY AMHOCTTa Ha [PY¥KECTBOTO ca:

XapaKTep Ha TbpCeHeTO — TbPCEHETO Ha NPOoAYKUMATa Ha [py»ecTBOTO MoXe Aa ce
onpeaenn Kato NMpou3BOAHa OT TbPCEHETO Ha UHAYCTPUASIHM, CTPOUTENTHU U CENCKOCTOMAHCKM
MaLLUHK.

- u3sHeH UMKDbA Ha ecKnnoaTauus Ha NPOAYKTa — XapaKTUPM3UPA Ce C AbJTbl KU3HEH
LUMKbBA

- Bb3amoxkHOCTM 3a paswupaAsaHe Ha nasapa — Bb3MOMKHOCTUTE 33 paslUMpsABaHe Ha
nasapa ca no-roemu npu U3Hoca, OTKOJIKOTO B CTpaHaTa.

- VHoBaLUMOHeH pucK — cekTopa ce xapakTepusupa C HMUCKa YecToTa Ha Cb3haBaHe Ha
HOBW MPOAYKTH

- OnepatuBeH pucK — CBbP3Ba Ce ¢ HEOBXOAMMOCTTa OT NOALbPNKAHE Ha rosiemMum no
obem 3anacu, ¢ NPeuM3HO NIaHUpaHe Ha NPoAaX6UTe, NOPBUKUTE U AOCTaBKUTE.

PupmeHuAT puck obesaunHaBa 6UsHec pucka M GUHaHCOBUA PUCK. DUPMEHUAT PUCK e
CBbP3aH C eCTecTBOTO Ha AEWHOCT Ha [PYXKECTBOTO, KaTO 3@ BCAKO APYXKECTBO € BaKHO
Bb3BPbHLUAEMOCTTA OT UHBECTUPAHUTE CPEACTBA U PeCcypcH Aa CbOTBETCBA Ha PUCKA, CBbP3aH C
Tasu MHBECTMUMA. BepoATHOCTTa 3a Tasu Bb3BPHLLLAEMOCT MOXKe fa 6bae oTyeTeHa uypes
aucnepcuaTta M CTaHOAPTHOTO OTK/IOHEHWe. Ypes TAX ce OTYMTa pasceiMBaHeTO Ha BCUYKMU
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BapMaHTU CTOMHOCTU Ha Bb3BPbBLLAEMOCTTA OT M3YMC/IeHaTa CpeaHo npeTterneHa BeiMYMHa U ce
AaBsa cneunduyHa OLEHKa Ha KOIMYECTBEHUTE acnekTu Ha puUcka.

OcHoBHMAT 6usHec puck 3a bBankaHkap 3APA Al e cBBp3aH Cc HamanABaHe Ha
MNaTeXOCNOCOBHOTO TbpPCeHEe Ha NMPOAYKTUTE U yCAyruUTe, NpeanaraHu oT APYXKecTBOTO, KOEeTo
6v posBeno 0 HeGAAronpuATHO M3MEHEHME Ha LUeHUTe Ha KpauHua npogykr. C uen
OrpaHuW4aBaHe Ha TO3M PUCK e HeobXoaMMO Ja ce aHanusupaT OCHOBHUTE bakTopu, KouTo
Nopaxaat HECUTYPHOCT B PUTMUYHOTO reHepUpaHe Ha NMPUXOAM OT CTPaHa Ha KOMMaHUATa.

BusHec pUCKBT ce Npeaonpesens OT CAMOTO CTECTBO Ha AeMHOCT Ha KomnaHuAaTa. Tosu
PUCK ce geduHMpa KaTo HECUTYPHOCTTa, CBbP3aHa C NOY4aBaHeTo Ha npuxos, NpuchbLl, KakTo 3a
0Tpacb/iia B KOWTO pupmaTa GyHKUMOHMPE, TaKa M 33 HAUYMHA Ha MPOU3BOACTBO HA CTOKUTE U
ycnyrute. HopmanHo e npuxogute Ha dupmarta Aa BapupaT B TeYeHMe Ha BPEMETO KaTo
byHKUMA Ha npomeHuTe B 06ema Ha npogaxkbuTe u NPOU3BOACTBEHUTE PA3XOAM.

®OUHAHCOBUAT PUCK MpeacTaBnsBa AONbAHUTENHATa HECUTYPHOCT MO OTHOLUEHWE Ha
WHBECTUTOPA 33 No/ly4aBaHe Ha NPUXOLU B CayvauTe, Korato GupmaTta M3Nosi3sa NpuUBJEYEHU
WNK 3aeMHN CpeAcTBa. Tasu AoMb/iHUTENHA PUHAHCOBA HECUTYPHOCT AOMbaBa BU3HEC pucKa.
AKo ¢upmaTta, 06eKT Ha aHafM3a HEe NPUBMUA KanuTas, NOCPEACTBOM 33aeMu u/Mnu AbAroBu
LUEHHU KHUXKa, e[]MHCTBeHaTa HECMTYPHOCT Mo OTHOLWeHME Ha HeA we ObAae cBbp3aHa ¢ 6usHec
pucka. Korato 4act ot cpeacrtsata, KouTo dupmaTa u3nonsea, ca nog Gopmara Ha 3aemu, To
nnawaHuATa 3a Te3n CpeactBa NpefcTaBnnasat GUKCHMpaHO 3agb/mkeHue. OCHOBHUTE
onepaTMBHU PUCKOBE Ca CBbP3aHMU C:

- B3@MaHe Ha rpeLHn UHBECTULIMOHHM PeLlleHna OT MEHUAKbPUTE Ha [py*KecTBOTO

- HEBB3MOXKHOCTTa Ha MEHUIXKMDBHTA Ja CTapTMpa peanunsauus Ha NIaHUPaHu NPoeKTH

- IMNCa Ha NOAX0AALLO PbKOBOACTBO 32 KOHKPETHUTE MPOEKTU

- HanyckaHe Ha K/I4YOBU CNYKUTENU U HEBB3MOMXKHOCTTA fa Ce Ha3Hauum MnepcoHan c
HYXHUWTE KayecTBa

- PUCK OT MPEKOMEPHO HapacTBaHe Ha pa3xoguTe 3a ynpasieHMEe U agMUHUCTPaUMS,
BOZeL, A0 HaManaBaHe Ha obwaTta peHTabuAHOCT Ha KOMNaHUATa

- NNaHWpaHe Ha LeMHOCTTa Ha NoAM3NbAHUTENUTE U obe3nedyaBaHe Ha OMepaTUBHMUA
npouec.

IV. UHOOPMALIUA 3A CK/TFOHEHU FOJIEMU CAENKU MEXOY CBbP3AHU
JINUA NPE3 TPETO TPUMECEYMUE HA 2024 T.

Hama uHbopmauma 3a CKIOUEHM FONIEMM CAENKU MEXKAY CBbP3aHW NULa fpes TPeTo

Tpumeceyue Ha 2024 r.
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V. MPOMEHMU B CK/TIOYEHUTE CAENKW CbC CBBLP3AHMU NULLA MTPE3 TPETO
TPUMECEYUE HA 2024 T.

Mpes TpeTo Tpumeceume Ha 2024 r. HAMa NPOMEHU B CKAIOYEHUTE COENKM CbC CBBP3aHM nua.

-PuroBOAUTEN:.

) /B.CroliHes/ /




